
Students and schools are victims of escalating violence.
Teachers are victims as well. Who can concentrate on the
mysteries of decimal placement in math when one�s class-
mate is displaying brass knuckles with a decided gleam in
his eye? What teacher can commit total energy to instruct-
ing when the student grapevine tells of the presence of sev-
eral .22-caliber pistols on campus?

Violence and the fear of violence are facts of life in many
of our nation�s schools. The fears of students and teachers
are genuine, supported by recently released statistics. For
example, during a six-month period in 1988 and 1989, more
than 400,000 students were victims of violent crimes at
school, according to the Bureau of Justice Statistics. These
violent crimes include simple and aggravated assault, rape,
and robbery.
    It is not surprising that students carry weapons for pro-

tection. The fear of violence is
powerful, motivating our stu-
dents to protect themselves with
whatever is at their immediate
disposal. Self-preservation is a
high human priority � one that
far too many students face on a
daily basis. They witness seri-
ous injuries to others and at-
tempt to prevent these injuries
to themselves as best they
can. Bullet drills, metal detec-

tors, security guards, fenced
campuses, locker searches,

restroom monitors, neighbor-
hood patrols, visitor badges,
elaborate walkie-talkie systems,
all contribute to students� per-

ception of potential danger.
The presence of violence on school campuses breeds

more violence. Fighting escalates, more weapons are
brought to school and many students face daily decisions
regarding high-risk situations. Plotting a hallway route be-
comes a matter of survival, attending class depends upon
the presence or absence of weapon carriers, and to use or

Fond memories crowd the corners of the mind: the first day
of school, a new lunch pail, stiff jeans, a fresh start. Modest
fears were characteristic of that time: fear of new situations,
new people, not finding the bath-
room on time, losing one�s milk
money. All these combined to make
school an unknown entity that
somehow magically transformed
rambunctious children into model
citizens.

This fond memory is one that
may be repeated in many places
in our country today, but more
likely is becoming a chronicle of
yesteryear. For many, the strings
of memory may thrum the chorus
of �School Days, School Days,�
but conscious awareness of
today�s school environments
evokes a more realistic piece �
perhaps Sousa's �Bullets and

Bayonets.�
Many parents no longer face only the concerns of

content and quality of education. School used to be a place
of safety. Today�s reality provides no such assurance of se-
curity.  According to the Center to Prevent Handgun Vio-
lence, �Parents fear that their children may be severely in-
jured, or may not come home from school at all.�

NATIONAL SCHOOL SAFETY CENTER NEWS SERVICE     DECEMBER 1991

School Safety
UPDATE

The fear of violence is powerful, motivating our nation's
young people to protect themselves by bringing weapons to school.

“Bullets & Bayo-
nets”: the tenor of
today’s violent
schools



2School Safety Update December 1991

COVER STORY

not to use the restroom replaces the decision to memorize
or not to memorize Hamlet�s soliloquy.

Once students become victims of violent crimes at
school, they report heightened fear of further attacks. Vic-
timized students understandably are much more suscep-
tible than non-victim to fear of attack, according to the
�School Crime� report issued by the Department of Justice.
Students who have experienced violent victimization are
also more likely to avoid high-risk areas in school out of
fear of further harm, 25 percent of victims exhibiting avoid-
ance and 5 percent of non-victims coping similarly.

Department of Justice statistics also indicate that an esti-
mated 430,000 students had taken something to school to
protect themselves from attack or harm at least once during
a six-month period in 1988 and 1989.

Any object that can inflict injury upon an assailant may
be defined as a weapon. Spiked jewelry, razor blades,
knives and brass
knuckles are frequent
choices. Clubs and
blackjacks are common,
as are all manner of
sharp and pointed in-
struments, including
broken glass and wire.
Explosives, ammunition
and even chemicals are
used. Alarmingly,
handguns are also a
popular choice. They
are accessible, impres-
sive and potentially deadly. According to a recent report
by the Center for Disease Control in Atlanta, Georgia, the
very presence of a handgun on a school campus increases
the �likelihood that a lethal event would result from a vio-
lent altercation.�

This same report cites compelling statistics from the
�Youth Risk Behavior Survey.� From a sample of 11,631
high school students from throughout the United States,
Puerto Rico and the Virgin Islands, 19.6 percent of the
sampled students had carried a weapon during the preced-
ing thirty days. Although students were not specifically
asked if they had carried the weapons to school, the
sample is of sufficient size to validate parents� concerns re-
garding students� safety at school.

The Center to Prevent Handgun Violence reports the fol-
lowing information abstracted from newspaper accounts:
65 students were killed and 186 were wounded; six school
employees died and 15 were injured. These numbers apply
exclusively to �gun violence occurring in and around our

schools� and cover four academic years, beginning in Sep-
tember of 1986.

The �Weapons/Firearms on School Property Survey Re-
sults� issued by the Florida School Boards Association
(FSBA) in April of 1989, revealed that the weapon most fre-
quently found in a student�s possession was a knife. The
primary source of all weapons was the student�s residence.
FSBA advocates �continual monitoring� of the weapons
issue to �reduce the number of incidents on school prop-
erty and ensure a safe school environment.�
    A 1990 National Center for Educational Statistics survey
sampled 25,000 eighth-graders from one thousand public
and private schools. Twenty-one percent of the students
had witnessed weapons at school.
   Illinois Criminal Justice Information Authority recently
published the results of two 1990 surveys. Students and
teachers in 31 public high schools in the state were asked

about victimization in
their schools and com-
munities. �One in 12
public high school
students in Illinois re-
ported being the vic-
tim of a physical at-
tack in school or on
the way to or from
school last year, and
about the same num-
ber � one in 12 �
sometimes stayed
home from school for

fear that someone would hurt or bother them.�
Further, about one-third said they had taken a weapon to

school at some time during high school for protection.
Over five percent had carried guns to school. In December
of 1988, the Washington Post featured the comments of
several students explaining why, in their opinion, weapons
are brought to school (see box).

It is unfortunate that one's perception of reality includes
the need for protection to get through the course of an or-
dinary school day. Energy spent on survival is lost to aca-
demics. Creativity used to formulate a voidance tactics is
creativity lost to the arts. It is difficult to concentrate fully
with nagging fears hovering at the subconscious.

Those who carry weapons are, at present, in the minor-
ity. It is patently unfair for the few who carry weapons to
deprive the majority of students of their right to an educa-
tion. A safe, school environment should be the barest mini-
mum that students may expect on a daily basis.

�Students bring weapons to school because it gives them a sense of
security...so secure that they feel like they own the school...�

�...they feel intimidated and threatened...�

�...to make people think they are drug dealers...�

�...the need to have some sort of status...�

�...to save our own lives...�

�...I feel  I need protection...Maybe I�m a cynic, but I�m a realist.�

Why students carry weapons to school
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from drug dealers, friends and other sources. Before,
when you had problems in school you would just fight.
Today, you just get shot in the kneecaps.

School isn’t as safe as it used to be. Today, stu-
dents bring in all kinds of handguns, such as 22, 25, 9
millimeter, 38 and other handguns. The guns used
most are 22’s and the 25’s because they are small
and easy to carry. Most of these handguns are carried
by student drug dealers. About five percent of our
school’s students deal drugs. Some of them don’t deal
in school, but they still carry their guns into school.
    There are also knives of all sizes and all different
kinds of blades. Other weapons that are brought to
school are blackjacks, brass knuckles, chucks and
many other types. The most concealable weapons are
pen guns, pen knives and belt buckles that form a
blade. These oriental weapons can easily be brought
into schools.
    The superintendent of the schools doesn’t seem to
care too much about this problem. I have not seen
any action being taken. I hope this problem is taken

care of before it goes too
far. Soon teachers and
students are going to be
getting hurt in school.
By taking action, the
schools will be much
safer. Who knows?

You may get
hurt;

maybe I will get
hurt. We’ll

never know who’s next.
    The superinten-
dent should get metal
detectors put into our

schools. This may be at least one way of finding the
weapons and making schools safer to be in. The
schools’ superintendent  is responsible for our safety
in school. If he can’t keep us safe from weapons be-
ing brought into schools today, he should resign.

I’m not asking for money or anything else. I just
want schools to be safe to be in. This school year is
over, but I still think actions should be taken now, so
next year, schools will be much safer to go to.

Essay on Weapons in School

This is about weapons that are brought into school ev-
eryday by many students.
This is a serious case. It is
one of the biggest prob-
lems facing American
high schools today. Stu-
dents bring weap- ons
into school for several
reasons. One main rea-
son is to get revenge on
another school-mate. Stu-
dents also bring
in weapons for protection,
to show off, or to use in-
stead of fighting. There are
many other reasons besides
these mentioned.

By bringing weapons into
school, you’re only looking for trouble because that’s
all it brings. The amount of weapons increase every-
day in schools. As a student, I can tell you about
50 percent of the students are carrying weapons in our
school. In another school, about 70 - 80 percent of the
students are carrying weapons into school
every day.

Students are able to purchase weapons in the
school. They are able to purchase weapons in school

FEATURE

Student voices
fear concerning
weapons at school

The following composition was written several years ago
by a high school student as a class assignment. This can-
did essay is presented here in its original form with minor
changes to protect the identity of the writer. The school
district�s administration has changed several times since
this student voiced his fears about the safety of his school.

The handguns shown on the cover as well as the semi-
automatic rifle above are photographs of actual guns
confiscated from high school students in South Florida.
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The School Safety Newsjournal, published three
times a year, has long been the premier source of
information on school safety issues. Although there
is a subscription fee for the journal, for some time
many of our readers have been receiving School
Safety at no cost. In the past, the National School
Safety Center has been able to keep readers on the
mailing list even though they were not paid sub-
scribers. Increasing costs and the challenge of
creating a user-supported client base have gener-
ated this transition to a subscription-only mailing list.
     In September, NSSC introduced the School
Safety News Service,  a primary component of
NSSC’s comprehensive effort to make schools safer
and to help ensure a quality education for all
children. Subscribers receive six newsletter updates
on the most critical issues facing our schools. Also
included are three symposium editions of School
Safety that provide in-depth coverage on topical
issues such as ethnic violence and drug-exposed
children. To give you an opportunity to see firsthand
the vital information contained in the monthly
issues, complimentary copies of the School Safety
Update were sent to you through December 1991.
     NSSC is pleased to count you among its valued
readers.  We hope you will subscribe today and
become a partner in this exciting new service. An
annual subscription fee of $119 gives you and your
organization the latest information to better serve
the young people in your area.

To subscribe to the School Safety News Service ,
please send a check for $119 per subscription
($129 for areas outside the United States) to the
National School Safety Center, 4165 Thousand
Oaks Blvd., Suite 290, Westlake Village, CA 91362.

Let us keep you on our mailing
list

New gun-control
laws help counter
youth violence

Guns prohibited near schools
In an effort to regain control of America�s schools, Con-
gress passed the Crime Control Act of 1990. When Presi-
dent George Bush signed this act into federal law a little
over a year ago, it contained Title XVII, the Gun-Free
School Zones Act.

The act prohibits the possession or discharge of a fire-
arm on or within 1,000 feet from private, parochial or public
school grounds. Those convicted of a Gun-Free School
Zones Act violation face either imprisonment for up to five
years, a fine not more than $250,000, or both. As an addi-
tional penalty, the act provides that any imprisonment as-
sessed for gun violations along with any other imprison-
ment imposed upon the individual shall run consecutively .

The act provides exemptions from prosecution for those
who possess guns properly stored in automobiles (i.e., un-
loaded and locked in gun racks), in homes within 1,000 feet
of school grounds, and carried on hunting leases near
school property. An exclusion also is permitted if the guns
are used as part of a program approved by school
officials.

The Gun-Free School Zones Act concludes with the pro-
vision that federal, state and local authorities should en-
courage the posting of signs around school zones which
warn that the possession of firearms in a school zone is
prohibited. If warning signs are posted, violators will have
ample notification of their proximity to school zones and
the severity of the crime.

acted as a result of a 1988 survey conducted by the
Florida School Boards Association and the Florida
Association of School Administrators. The survey
examined incidents involving the use of weapons at
school. Nearly 93 percent of the weapons brought to
school during this time came from the homes of the
students or from homes of friends or relatives.

Child uses gun; parents liable
California recently followed Florida in  holding parents or
other adults who own guns criminally liable for shootings
committed by children who have access to loaded firearms.
Adults can receive a maximum of three years in prison for a
fatal shooting that occurs because a child had access to a
loaded gun that seriously injures or kills someone.

The new law is similar to a Florida statute that was en-

NEWS BRIEFS
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Bruce Irushalmi is a product of the New York City Public
Schools. Having been raised and educated in the New York
area, Irushalmi knows firsthand that getting an education in
an unsafe school environment  can be a formidable chal-
lenge.

Currently serving as the executive director of the Divi-
sion of School Safety for the New York City Board of Edu-
cation, Irushalmi has been responsible for the development
of many new and innovative programs since joining the
staff as director of the Office of School Safety in 1982.

Effective leadership requires the courage to act deci-
sively in the face of opposition. For example, in response to
the increased number of weapons in schools during the
1988-89 school year, Irushalmi introduced a pilot program
to test the efficacy of using hand-held metal detectors to
scan students for weapons as they enter school. The use
of metal detectors has been the subject of debate and chal-
lenged in other states by the American Civil Liberties
Union.

Metal detector programs are labor intensive and conse-
quently very expensive. One of the basic problems is how
to scan 3,000 - 4,000 incoming students in a very short pe-
riod of time. A school of this size requires about 20
officers to scan students and to monitor doors.

In spite of the controversial nature of using metal detec-
tors, Irushalmi chose five high schools to participate
in the pilot program. Initially, 40 officers known as the Safe
Schools Team were trained, and the participating schools
were given extensive orientation. The following year, 10 ad-
ditional schools and 80 officers were added.

Since then, the Safe Schools Team has been further ex-
panded and now performs metal-detector scanning at 16
schools and provides perimeter patrol at 252 selected
school sites. To date, thousands of case cutters, wall-
paper trimmers, utility knives and sharp screw drivers �
among other  weapons of today�s urban kids have been
confiscated. Illegal weapons including guns also have
been seized.

One of the major thrusts of
Irushalmi�s career with New York
City schools has been toward the
development and training of the
security staff. An initial goal of
his organization was to improve
the working conditions for school
safety personnel. An officer
working for the New
York City schools in the early
�70s received no training, no
uniform, no retirement benefits,
no awards or incentives, no career ladder and was only of-
fered temporary employment. Today, all of this has
changed. The security force now is far more stable than it
ever has been.

Irushalmi recognizes that increasing the number of offic-
ers does not effectively combat school crime or prevent cri-
sis situations if the officers are not properly trained. With
this in mind, he developed a training academy that offers
college credit, a certificated program to school safety offic-
ers, and also offers them the opportunity for career ad-
vancement. Now, not only are the safety officers better
trained and educated, they also have a greater sense of
pride in their work and increased motivation for advance-
ment.

Irushalmi has developed a program for school security
management similar to the trend in education toward site-
based management. Recently the �School-Based Incident
Reduction Program� was implemented to allow individual
schools to address security problems that are unique to
their setting. The Division of School Safety analyzes inci-
dent reports of selected schools to determine where and
when each school is most vulnerable to school crime. A
task force, comprised of each school�s principals and
school safety personnel, is then able to develop specific
prevention strategies and guidelines to address the secu-
rity problems facing their individual school.

The New York Public Schools� Division of School Safety,
under the leadership of Bruce Irushalmi, has grown signifi-
cantly and progressed into a professional
organization, offering employees opportunities for personal
development and increased job satisfaction. In addition,
the Division is better equipped, more technologically ad-
vanced and is continuing to move forward. A foundation
has been laid for developing an organization that not only
will improve the learning environment for school children in
New York City, but also serves as a model for the nation.

Bruce Irushalmi

Irushalmi responds
to growing needs
of security staff

PROFILE



6School Safety Update December 1991

LAW/LEGISLATION

Key policy-shapers from throughout the nation met on
May 2-3, 1991, in Westlake Village, California, to review the
findings of �Using the
Law to Improve School
Order and Safety.� This
three-year project was
conducted by researchers
from the University of Illi-
nois at Chicago and spon-
sored by the Office of Ju-
venile Justice and
Delinquency Prevention
(OJJDP) of the U.S. De-
partment of Justice.

The research was based
on three interrelated hy-
potheses. The first is that
laws affecting school dis-
cipline are generally not
known and often are mis-
understood by educators.
This causes inconsistent
and often counterproduc-
tive policies for control-
ling school order and dis-
cipline. Secondly,
discipline codes devel-
oped for uniform use
throughout large districts
are not effective in meeting the diverse needs of individual
schools. The third hypothesis is that for a discipline policy
to be effective, those affected by the policy must feel a
sense of psychological ownership for it.

Two Chicago schools were chosen to participate in the
experimental study. Steering committees, composed of par-
ents, teachers and administrators, were asked to develop a
school discipline code for their school that would fit within
the framework permitted by the Chicago Uniform Discipline

Code. Members of the committee studied school law, disci-
pline policy and data about local school discipline condi-
tions before attempting to develop a school code.

Some interesting misconceptions on the part of both
teachers and parents were corrected as a result of partici-
pating on the committee. For example, members were hesi-
tant about imposing strong discipline measures for fear of
legal suits against teachers or possible teacher dismissal
by the school board. A review of court records revealed
that, contrary to the views of the participants, both Illinois
and federal courts strongly supported teachers in their ef-
forts to provide forceful discipline in the schools.
The research team studied both the progress and the pro-
cess of the steering committees as they developed the dis-

cipline codes and manuals
for their schools. The re-
sults were presented at a
practicum along with the
reactions of a principal
from one of the participat-
ing schools.

The purpose of the
May practicum, co-spon-
sored by the National
School Safety Center,
was to develop recom-
mendations for translating
the research findings into
action. Specifically,
practicum participants
were asked to focus on
developing recommenda-
tions for federal and state
policy; parental roles and
responsibility for improv-
ing school discipline;
partnerships between
educators, community
leaders and the justice
system; directions for fur-
ther research on improv-

ing school order and safety; dissemination strategies for
the research findings, and implications for teacher/adminis-
trator training.

Copies of the complete research findings and policy rec-
ommendations are available from Dr. Julius Menacker, Pro-
fessor, College of Education, University of Illinois at Chi-
cago, Box 4348, Chicago, IL 60680,
312/413-2407.

Experts review
research on school
law and discipline

Dr. Julius Menacker
Dr. Emmanuel Hurwitz
Dr. Ward Weldon
College of Education
University of Illinois at Chicago

Joe Moone
Office of Juvenile Justice and

Delinquency Prevention

Bill Modzeleski
U.S. Department of Education

Dr. William Adrian
Pepperdine University

James Corbin
National Association of School

Resource Officers

Gus Frias
Operation Safe Schools
Orange County (California)

Department of Education

Dr. Herman �Woody� Hughes
Graduate School of Education

and Psychology
Pepperdine University

Dr. Frank Glover Sr.
Atlanta Public Schools

Dr. Bernard James
School of Law
Pepperdine University

Dr. William Kendrick
Seattle Public Schools

Cozy W. Marks Jr.
St. Louis Public Schools

Dr. Donald J. Moran
Ulysses S. Grant Elementary
School
Chicago, Illinois

Henry Murphy
New York Public Schools

Dr. Johnny Purvis
University of Southern Mississippi

Melvin T. Seo
Hawaii Department of Education

Dr. James Rapp
Quincy, Illinois

Dr. Ronald D. Stephens
James E. Campbell
Jane Grady
Brenda Turner
National School Safety Center
Pepperdine University

Conference Participants
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STRATEGIES/PROGRAMS

The growing presence of handguns in communities across
the nation is alarming. For a variety of reasons, young
people are carrying guns and other weapons onto school
property and into classrooms, threatening teachers, staff
and students with their presence.

  Television programs and movies have helped to sup-
port a general perception of the handgun as a useful in-
strument for achieving security, power and status. Unless
this perception is altered, handguns may continue to cause
serious problems in our com-
munities and schools. Efforts
during the past 20 years have
addressed the symptoms of
the problem by trying to
regulate the sale, purchase
and possession of handguns.

The Gun Safety Insititute
(GSI) in Cleveland, Ohio, has developed an education pro-
gram that addresses the handgun problem in a more funda-
mental way � by challenging the thinking of elementary
school students about guns. The program, which is
planned to be introduced next year in the Cleveland Public
Schools, approaches the problem of handgun violence in
our society by focusing on what motivates people to ac-
quire handguns in the first place.

GSI developed an attitude survey to determine how
handguns are perceived in the minds of elementary school
students. From this survey, a curriculum is being designed
to challenge false perceptions and to replace them with
valid ideas. The curriculum will use videotaped scenarios
depicting contrasting situations that involve the use of
handguns. A trained discussion leader then will encourage
free and open discussion, seeking consensus among the
students. Children will learn about the true dangers of
handguns and the likelihood that possessing a handgun,
far from providing security and status, could lead to inju-
ries, prison and possible death.

For further information, contact Joseph B. Clough, Presi-

dent, Gun Safety Institute, 320 Leader Building, Cleveland,
Ohio 44114, 216/574-9180.

Another educational program designed to prevent hand-
gun injuries and deaths among children was introduced in
Dade County, Florida, in November 1988. �KIDS + GUNS:
A Deadly Equation� is a curriculum cooperatively designed
by Youth Crime Watch of Dade County, Inc. and The Cen-
ter to Prevent Handgun Violence in Washington, D.C.
Originally used in the Dade County Public Schools as the
main component of �Gun Safety Awareness Day� on De-
cember 9, 1988, the program since has become an annual
event.

KIDS + GUNS is divided into lessons for three age
groups for pre-kindergarten through high school students.
The pre-kindergarten  through second grade lessons re-
view and discuss storybooks found in local libraries, such
as The Butter Battle Book by Dr. Seuss; Dana Doesn�t
Like Guns Anymore by Carole W. Moore-Slater; Mister
Billy�s Gun by Elmer and Berta Hoerner Hader; Moose by
Michael Forman; The Tomato Patch by William
Wondriska; and Tops by William Wiesner. Each of these

stories deal with conflict or
the use of weapons and with
finding alternatives for non-
violent conflict resolution.
Role playing, guest presenta-
tions by local police officers
and art projects are among
the suggested activities. Chil-

dren also are encouraged to make the gun safety pledge
(see box).

The lessons designed for third through fifth grades have
similar discussions and role-play activities, focusing on de-
veloping decision-making skills. Projects include
examining the use of handgun violence in television pro-
grams and researching current and historical events
involving people who were killed by guns.

Lessons for adolescents in the sixth through 12th grades
center around conflict resolution and management. Stu-
dents explore issues such as peer pressure, alternatives to
violence, and understanding anger and feelings that lead to
confrontation. Suggested activities are provided for sci-
ence, mathematics, social studies or English classes.

For more information, contact the Elementary or Second-
ary School Coordinator, Youth Crime Watch of Dade
County, Inc., 5220 Biscayne Blvd., Suite 200, Miami, Florida
33137, 305/758-5071 or The Center to Prevent Handgun
Violence, 1225 Eye Street,  Suite 1100, Washington, D.C.
20005, 202/289-7319.

“If I ever see a gun or anything that
looks like a gun or a part of a gun, I
won’t touch it. I’ll go and tell an adult
because guns can hurt me.”

Programs aimed
at preventing
handgun violence



8School Safety Update December 1991

NSSC REPORT

or Education or Pepperdine University. NSSC makes no warranty, expressed or
im-plied, nor assumes any legal liability or responsibility for the accuracy,
complete-
ness or usefulness of any information, apparatus, product or process described
herein.
Copyright © 1991 National School Safety Center.

Executive Editor: Ronald D. Stephens
Associate Editors: June Lane Arnette and G. Ellis Butterfield
Contributing Writers: Sue Ann Meador and Anthony Rodriguez
Typographer: Kimberly Billingsley
Special Counsel: Bernard James
Business Manager: James E. Campbell

Non-profit Org.
U.S. Postage

PAID
Pepperdine University

Pepperdine University's
National School Safety Center
4165 Thousand Oaks Blvd., Suite 290
Westlake Village, California  91362

The School Safety Update  is published by the National School Safety Center to
communicate current trends and effective programs in school safety. As a component of
the NSSC School Safety News Service, the newsletter is published six times each
school year; the newsjournal is published three times a year in the fall, winter and
spring. Annual subscription to NSSC School Safety News Service:  $119.00.
Correspondence should be addressed to: NSSC,  4165 Thousand Oaks Blvd., Suite
290, Westlake Village, CA  91362, telephone 805/373-9977, FAX 805/373-9277.

Prepared under Grant No. 85-MU-CX-0003 and funded in the amount of $900,000
by the Office of Juvenile Justice and Delinquency Prevention, Office of Justice Pro-
grams, U.S. Department of Justice, and the U.S. Department of Education in partner-
ship with Pepperdine University. Points of view or opinions in this document do not
necessarily represent the official position or policies of the U.S. Departments of Justice

From fist fights to gunfights, the violence on America's
school campuses is increasing. Squabbles that once re-
sulted in a few bruises or a black eye are being replaced by
serious injury. Fire drills are being supplemented with crisis
drills.

In Longview, Texas, the problem of campus violence
came to a climax on October 30, 1991 when three youths
were injured after gunfire erupted between two 17-year-
olds at a local high school. Although the school�s crisis
management plan �worked well,� according to Longview
Superintendent Ron McMichael, the school was not pre-
pared to deal with the volume of parents who came to the
school wanting to pick up their children. Since the shoot-
ing, many Longview parents have withdrawn their children
from the school, seeking enrollment at �safer� schools.

Every time a report about a shooting or a death at school
hits the wires, the National School Safety Center is inun-
dated with phone calls not only from reporters, but from lo-
cal officials dealing with the crisis situation as well. Invari-
ably NSSC is asked: Is there really anything that can be

Gunfights replace
fist fights: NSSC
responds

done to alleviate these kinds of problems? Do metal de-
tectors work? Are we alone in this or do other areas have
similar problems? What kinds of things are being done
elsewhere? Additionally, NSSC is asked to comment or to
make an assessment of the action that was taken during
their particular situation.

NSSC�s resource paper, �Weapons in Schools,� ad-
dresses several of these questions. Now in its third print-
ing, this special report outlines ways to prevent and detect
weapons on school campuses, including using searches
and metal detectors, establishing a security force, and
eliminating book bags or lockers where weapons can be
hidden.

Additional resources are available from NSSC to assist
administrators with crisis prevention and preparation. Spe-
cifically, the �School Crisis Prevention and Response� re-
source paper and the �School Crisis: Under Control� video-
tape include insights and recommendations of school
officials who have dealt firsthand with violent tragedies on
their campuses.

Although there is no guarantee that a school ever will be
completely safe, NSSC recommends that schools develop a
safe schools plan. A safe schools plan is an on-
going process that encompasses the development of
districtwide crime-prevention policies, in-service training,
crisis preparation, interagency cooperation and student-
parent participation. NSSC is going to Longview, Texas,
this December to provide on-site technical assistance to
help the district further develop their safe schools plan.
Ironically, the program was scheduled before the recent cri-
sis event occurred.


