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Experts in the fields of school safety and juvenile justice
agree that an interagency approach is one of the more effec-
tive ways to deal with youth crime and violence. Working
together as partners, law enforcement agencies, schools and
parents can complement each other in the prevention and
suppression of undesirable youth behavior.

It is generally accepted that by anticipating and being
prepared for the unexpected, schools can avoid or minimize
the potential for crisis or disruption. By having well-publi-
cized school discipline policies in place before violent acts
occur, administrators have the necessary tools to effectively
deal with escalating conflict.

In addition to these approaches, which are components of
a comprehensive safe school plan, school administrators
need to be able to act quickly and decisively when faced
with rising tension and potential disruption. All of these el-
ements were in place at Hawthorne Intermediate School in
Hawthorne, California, when internal gang conflict sur-
faced a year ago last February.

In recent years, Hawthorne Intermediate has taken a vigi-
lant approach to dealing with problems created by the 16
identified gangs that are active within the community. To
maintain a neutral environment on campus, gang insignias,
clothing, jewelry or other identifiable gang symbols are not
permitted at school. Students are not allowed to use gang-
type writing on their assignments and their notebooks must
be free of any gang markings. When students are found
breaking any of these rules, parents are contacted, and re-
peat offenders face Saturday school,

Schools and communities across the nation are stepping up their
efforts to prevent and suppress gangs and their related activities.

School Safety

Dancing on the
edge of disorder:
a school responds

UPDATE
 suspension or independent study.

Last winter, school administrators observed that an un-
usually high number of female students were coming to the
office complaining about other female students. Each com-
plaint was similar to previous ones: fear of physical harm,
harassment on the way home from school, escalating hostil-
ity and threatening mannerisms displayed at school. Each
situation was dealt with as it occurred, and the students ap-
peared to be satisfied with the actions taken by the school.

One Thursday, however, a severe fight broke out between
two female students in the central corridor during a passing
period. One girl grabbed another by the hair and began
smashing her head into the wall. In return, the other stu-
dent bit the chest of the aggressor. Students quickly gath-
ered around the fighters, some attempting to come to the
defense of one of the girls.

Within minutes the fight was disbanded, and the girls
were ushered to the office and isolated. Their stories were
disjointed and slanted, but a common thread of information
unraveled. Soon, other girls were implicated. The fighters
predicted that more acts of violence would occur after
school that day. Because of this potential threat, parents
were called, and 14 students were escorted home from
school.

Later, violence spilled over into the community. Groups
of girls were observed roaming the neighborhood of one of
the two combatants. They knocked on the doors of her
apartment building, screamed obscenities and made further
threats. That evening, rival groups met and one girl was
pushed through a plate glass window.

On Friday, tensions at school remained high. Three more
fights occurred before noon. An emergency action plan was
set in place to ensure the safety of students and staff for the
remainder of the day. The three normally overlapping
lunch periods were rescheduled and separated so that no
more than 35 percent of the student body would be at lunch
at any given time. Teachers with free periods during lunch
were paid to provide extra supervision. In addition, all
teachers were asked to stand outside their doors during
passing periods and to provide added grounds supervision
at the end of the day.
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As part of the emergency plan, the girls involved in
Thursday�s fight were also placed on home study for the
two-week period following their suspensions. It was be-
lieved that their presence might incite further violence.

Interviews with many students helped to fill in the gaps
of the evolving pattern. (See inset for one student�s per-
spective of the incident.) Apparently, a group of eighth-
grade girls had decided to form what they called a �dance
group.�  Other girls were invited to become members of
this group and once they agreed, their names were added to
a growing list.

However, once their
names were on the list, cer-
tain initiation activities were
suggested in order to estab-
lish the students as  �true�
members of the group.
Among the initiation rites
were shoplifting, truancy,
smoking, drinking, fighting
and having sex. Upon learn-
ing of these requirements,
some girls asked to have
their names removed from
the roster.

Tension resulted among
the various factions in-
volved. Members of the
�dance group� felt  rejected
and disparaged by the group
of girls who originally had
been asked to join but had
refused the invitation. Fear-
ing that the initiation rites
would be disclosed, mem-
bers also felt hostile toward
those who had joined but
chose to quit. These �dance
group� members later ad-
mitted that no dancing ever
took place. Instead, they spent their time talking and en-
couraging one another to threaten or fight girls in the other
factions.

An action plan was developed for dealing with this first
major internal gang conflict to emerge at the school. The
administrative team decided to meet with the parents of the
girls involved. Letters were sent home on Friday afternoon
to the parents of 42 implicated students.

The meeting was scheduled for the following Tuesday
evening. The Hawthorne Police Department Gang Unit was
invited to participate. A list of available community re-

sources and descriptions of gang warning signs were to be
presented to the parents, providing them with information
to help their children.

Group participation was encouraged. Ground rules for
discussion were established and visibly posted. Everyone
would be given the opportunity to be heard, but only one
person would be permitted to speak at a time. The chairs
were carefully placed in large concentric circles to create a
non-confrontational atmosphere. Participants were given
name tags, and refreshments were provided.

After the meeting be-
gan, the first issue ad-
dressed was why all of the
students and parents pre-
sent were black. It was ex-
plained that only black fe-
male students had been
invited to join the �dance
group.�  The principal as-
sured the parents that all
students and parents would
be receiving the same infor-
mation, but that the nature
of the problem required
quick action to ensure the
safety of the students in-
volved.

Parents left the meeting
aware of the gang activity in
their community and of the
need for after-school activi-
ties to keep students occu-
pied in active, constructive
endeavors. Students learned
that the hatred and violence
instigated by the �dance
group� was actually the be-
ginning of gang activity
within the school. They also
had the opportunity to vent

their frustrations. Everyone at the meeting left feeling that
the school would take action to provide positive after-
school activities.

The administrative team continued working, through an
additional group meeting and individual appointments, un-
til the parents of all the involved students had been in-
formed about the situation. A representative from the police
department worked with the girls to help mediate their hos-
tilities. At the end of the discussion, almost all of the girls
were willing to agree that, while they didn�t have to like
everyone who attended Hawthorne Intermediate, they did
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need to respect their right to attend a school with a safe en-
vironment.

In the aftermath of these events, a bona fide dance club
was formed with regular practice times and paid teacher su-
pervision. Students from all three factions frequently are
seen together and many have joined the newly formed
dance club. Tensions at the school have been markedly re-
duced. As a positive result, students appear to believe that
the school can function as a neutral referee to help resolve
intergroup problems.

Prompt attention to the emerging problem at Hawthorne
demonstrated a clear recognition of the need for vigilance.
The investigation was thorough and immediate. Plans
made prior to the actual dispute made mediation a viable
solution. The awareness of potential gang problems and the
intervention strategies implemented are a credit to the ad-
ministrative team at Hawthorne. Denial, the option chosen
by many at the first sign of trouble, would have resulted in
the formation of two gangs. In this case, the girls now have
other avenues open to them � avenues that do not include
violence as a solution.

Gangs and gang-related activities present escalating
problems for many schools in this country. Students are in-
timidated and fearful; teachers are frustrated and increas-
ingly fearful as well. No single solution exists; yet,
a single solution would not work in the myriad locations
and situations educators and law enforcement officials face
on a daily basis. Several responses are highlighted below,
which may provide a springboard for generating new ideas
to deal with gangs.

Cleveland Public Schools, operating with a partially
funded grant from the Ohio Department of Education and
the Ohio Department of Alcohol and Drug Addiction Ser-
vices, initiated a Youth Gang Unit at the beginning of the
1991-1992 school year. Under the Division of Safety and
Security within the public school system, the unit employs
five specially trained officers and a unit coordinator. They
are responsible for 127 sites in the district, in which they
investigate all gang-related complaints and incidents. Most
cases are cleared within two days.

The program was to be evaluated by the number of con-
tacts made with individuals who have been involved in
gangs or gang-related activity. The first year�s objective of
500 contacts was met in four months, with 507 contacts in
186 gang-related incidents logged by the end of December
1991.

Youth Gang Unit objectives are to assess and set priori-
ties for enforcement and investigations; to provide educa-
tion and training to school staff, parents and students; and
to create a community network, including law enforcement
officers, political officials, social service agencies, and

court and probation officers.
For further information, contact Kenneth S. Trump,

Youth Gang Unit Coordinator, Division of School Safety
and Security, Cleveland Public Schools, 1380 E. 6th Street,
Cleveland, OH 44114, 216/574-8552.

The Orange County (California) Department of Educa-
tion offers a gang awareness seminar for educators, �Creat-
ing  a Safe School Environment.�  An optional one unit of
credit is offered through a local college. Presenters include
representatives of law enforcement, probation, education
and the media.

Topics and issues covered include gang profiles, roots of
gang violence, risk factors, gang history, prevention and in-
tervention strategies, pros and cons of media reporting, re-
sources for teachers, disclosure, and crisis plans of action.
Contact person is Frank Angulo, Drug and Gang Preven-
tion Coordinator, Operation Safe Schools, Orange County
Department of Education, 200 Kalmus Drive, P.O. Box
9050, Costa Mesa, CA 92628, 714/662-4966.

Los Angeles (California) County�s gang awareness
program was developed by the same individual as the
program in Orange County. The Los Angeles County
concept emphasizes team training, with law enforce-
ment personnel, educators, community leaders and ac-
tivists working together in partnership. By combining
the resources of law enforcement, higher education and
the community, �Gang School for Educators� becomes
both cost-efficient and cost-effective. This type of
schooling is currently being established in Santa Cruz
(California) County as well. For further information,
contact either Gus Frias or Bill Ybarra, Los Angeles
County Office of Education, 9300 Imperial Highway,
Downey, CA  90242, 310/922-6301.

Dade County (Florida) focuses efforts on gang prevention
through a concerted program of information sharing with
all municipalities. The county holds regular monthly meet-
ings of all law enforcement personnel, which serve a two-
fold purpose. Written incident reports are distributed, and a
roll call of all jurisdictions ensures a rapid update regard-
ing problems or significant crime increases. Those in a su-
pervisory position then attend a strategic planning session,
using the information reported at the initial meeting. The
county also sponsors a variety of workshops several times
per year for all employees associated with law enforcement.
Information is available from Tony Prieto, Commander, Ju-
venile Investigations Bureau, Metro Dade Police Dept.,
9105 N.W. 25th St., Suite 27, Miami, FL  33172, 305/471-
2160.

The Hawthorne Intermediate School information was
submitted by assistant principal Sharon Phillips.
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Developing “GREAT”
strategies for
countering gangs

NEWS BRIEFS

Computers track gang activity
A sophisticated computer tracking system, known as
G.R.E.A.T. for Gang Reporting, Evaluation and Tracking,
is helping San Bernardino (California) County officials
identify gang members and monitor their activity. The sys-
tem is part of a nationwide network.

City law enforcement officers, county agencies and
school districts at 18 sites in San Bernardino County have
access to the G.R.E.A.T. system. Law enforcement person-
nel, including school resource officers, are authorized op-
erators of the system.

Users have access to a variety of information and ser-
vices, including lists of known members of particular
gangs, information regarding an individual�s prior involve-
ment with gangs, a listing of gang resource agencies, a li-
brary containing gang-related articles, a news bulletin
board and a resource file on slang used by gang members.
Strict criteria are used to determine what information is in-
cluded in the database.

The G.R.E.A.T. system is currently being used by 159
agencies in 12 states. Other jurisdictions have developed
their own gang intelligence and tracking systems.  For ex-
ample, the Automated Gang Information Network (AGIN)
provides a method of information sharing among law en-
forcement agencies throughout Tarrant County (Texas).
The Tarrant County District Attorney�s Office provided
$60,000 from drug seizure monies to purchase the neces-
sary hardware for each agency. The county data processing
department developed the computer program. The only cost
to county agencies is the phone line.

BJA launches gang initiative
The Bureau of Justice Assistance (BJA) of the Department
of Justice�s Office of Justice Programs has funded a new
initiative to develop a comprehensive model gang strategy
for local communities. The Police Executive Research Fo-
rum (PERF) and COSMOS Corporation manage this effort,
which began November 1, 1991.

After conducting a national assessment of existing local

responses to gang problems, the project team will develop a
model that balances prevention and control strategies to re-
spond to both emerging and chronic gang problems. Train-
ing and technical assistance plans will then be developed
for implementation in local communities.

The project team would like information about successful
gang prevention and intervention programs. To participate
in this network and share your community�s strategies for
dealing with gang problems, call or write Cynthia Diehm at
COSMOS Corporation, 1735 Eye St., N.W., Suite 613,
Washington, D.C. 20006; 202/728-3939.

Study links drugs in school with gangs
The Bureau of Justice Statistics recently reported that dur-
ing six months in 1988-89, two out of three students re-
ported availability of drugs at their school. Availability of
drugs was reported more often by students who also re-
ported gangs present at their school (78 percent) than at
schools where gangs were not present (66 percent).

The National Crime Victimization Survey interviewed
10,000 young people ages 12 to 19 from January through
June 1989. All of the students had attended public or pri-
vate school at some time during the six months preceding
the survey. Overall, 14 percent of white students, 20 per-
cent of African-American students and 32 percent of His-
panic students said that there were gangs in their schools.
Among the students who said gangs were or might be
found in their schools, 37 percent said gang members never
fought at school, 19 percent said gang fights occurred once
or twice a year and 12 percent said gang fights happened at
least once a week. Students who said their school had
gangs were nearly twice as likely as students from schools
without gangs to be afraid of attack, both at school and on
the way to or from school. For a complete copy of �School
Crime,� October 1991, call the Bureau of Justice Statistics
at 1-800/732-3277.

Texas monitors gang movement
The Texas attorney general has established a statewide re-
pository to collect and distribute information on gangs and
gang activity as well as enforcement and prevention strate-
gies. The office has published two reports on gangs, the
first providing general background information and the
second describing gang prevention and intervention pro-
grams based in municipal parks and recreation departments
throughout the state.  A third report, due in late February,
will promote standard terminology for gang reporting and
provide updated statistics and recent state policy develop-
ments. Further information can be supplied by Elizabeth
Buhmann, Texas Attorney General�s Office, P.O. Box
12548, Austin, TX  78711, 512/475-4414.
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McAllister curbs
crime and violence
through prevention

PROFILE

E.O. �Red� McAllister
�It is my belief that parents, students, teachers, staff mem-
bers and the community all share in the responsibility of
making our schools the safe place where educating young
people can take place.� So speaks E.O. �Red� McAllister of
Dade County, Florida.

He is the executive director of the Special Investigative
Unit for Dade County Public Schools. McAllister is also the
vice president for development for Youth Crime Watch of
America (YCW). The YCW program was implemented by
McAllister�s office and piloted in one school with such dra-
matic success that it is now mandated in all Dade County
district schools. In addition, the YCW received one of Presi-
dent Bush�s �Points of Light� awards in 1991.

Acts of crime and violence, and the individuals who per-
petrate them, have woven such an all-encompassing web
around our nation�s schools that it is no longer feasible for
citizens to place the burden of crime prevention solely on
the shoulders of law enforcement officers. These violent acts
dictate that students and parents play a supporting role to
law enforcement, by reporting acts of crime and violence at
their schools. This is the premise of YCW.

Through the leadership provided by police officers and
school counselors, YCW helps students reduce the impact of
crime in their schools. It is a system of people watching out
for one another, reporting suspicious activities and motivat-
ing peers to do the same.

In the elementary schools, YCW provides monthly crime
programs covering topics such as gun safety, bicycle safety
and general safety tips. At the secondary level, YCW con-
tinues to help students formulate specific crime-fighting
goals and identify offenders.

McAllister�s office also played a vital role in convincing
the Dade County school board to become the first school
district to develop a gun awareness program. This program
resulted in the creation of the video �Guns and Teens . . . A
Deadly Combination.� The video was produced in conjunc-
tion with The National Center to Prevent Handgun Violence
as a component of an extensive handgun safety curriculum.
In it students learn to understand the possibly fatal results of

playing with guns, bullets or
parts of a gun. They also learn
appropriate behavior when en-
countering a gun and how to
resist peer pressure in situa-
tions that may spur the use of
weapons.

McAllister�s Special Inves-
tigative Unit (SIU) attacks
school crime and violence
from a multidimensional ap-
proach. The SIU features an
investigation section, a uni-
formed patrol and data analysis. These three focal points
form a systematic crime-fighting process.

The investigation section is designed to gather evidence,
question witnesses, obtain statements and make arrests at
the scene of a crime. Other duties involve presenting cases
in a court of law or administrative hearing, conducting per-
sonnel investigations, security surveys and responding to
emergency situations.

The uniformed patrols have two primary objectives: to
protect students and school personnel during school hours,
including evening classes, and second, to protect school
property from vandalism. They provide a uniformed pres-
ence that visually warns potential violators about the reper-
cussions of committing crimes.

The data analysis department records, analyzes and re-
ports criminal and disruptive behavior in and around dis-
trict schools. Recent acquisitions of computer systems have
greatly enhanced their ability to receive and process this in-
formation. This system allows the department to provide a
network of information for other schools in the county,
while measuring rising trends in criminal and disruptive
behavior.

School resource officers are an additional part of the SIU.
They develop a rapport with students, present students with
anti-crime and violence literature and provide law enforce-
ment research assistance to school personnel, law enforce-
ment agencies, parents and students.

The Dade County school system is the fourth largest dis-
trict in the United States, consisting of over 280 schools.
Student enrollment is over 300,000, with a tri-ethnic blend
of Hispanic, African-American and white. This area is con-
sidered the gateway to Central and South America.

Managing such a diverse student population � and all of
its attendant problems � requires a dedication to detail and
a genuine concern for the safety of students. �Red�
McAllister provides the leadership and coordination that
enables Dade County�s schoolchildren to be educated in a
more secure environment.
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Lawmakers propose
anti-gang funding
and legislation

No gangs allowed!
Several years ago, a legal strategy emerged to address the
problem of drugs on school campuses. The plan created
drug-free zones around the schools. Enhanced criminal
penalties would be meted out for anyone caught dealing
drugs within these zones or on school property. It was pre-
sumed that the fear of tougher penalties would be a
deterrent.

A federal statute and numerous state statutes now reflect
this reasoning. Recently this strategy was expanded into the
area of firearms, following the logic that if drug-free school
zones are an effective tool, then why not develop gun-free
school zones.

California has taken this approach even further by creat-
ing school zones that are to be free from gang-related
crime. Assembly Bill 1866 amends California Penal Code
Section 186.22. Existing law provides that any person con-
victed of a gang-related felony will receive additional im-
prisonment of one, two or three years.

This new bill provides that if such a felony is committed
within the school zone during hours in which the facility is
open for classes or school-related programs, or when mi-
nors are using the facility, the additional term would in-
stead be two, three or four years, at the court�s discretion.
This statute applies to public or private elementary, voca-
tional, junior high or high schools. It will become operative
on January 1, 1993, and will remain in effect until 1997.

Nevada gears up for safer schools
Highlighting the importance of providing a safe school en-
vironment, Nevada has taken the lead in providing the
funding for such efforts. Nevada Assembly Bill No. 86 re-
cently added section 387.197 to the Nevada Revised Stat-
utes, granting a county the authority to impose a tax for en-
hancing the safety and security of its public schools.

Before going into effect, the tax must be approved by the
voters and can be no greater than 3 cents on each $100 of
assessed valuation of taxable property. It also may not be
levied after fiscal year 1994-95.

If a county assesses the tax, the revenues collected and
any accrued interest will have several restrictions. It must
be credited to the county�s school district fund and must be
accounted for separately in that fund. It must not be consid-
ered in the negotiation of the salaries and benefits of per-
sons employed by the school district, unless they are em-
ployed primarily to provide for the safety and security of a
public school. It must not be considered in the determina-
tion of the amount of state support for the school district or
in any way affect the amount of that support.

A school district that receives these funds cannot reduce
the amount it spends from other sources for the safety and
security of the school below the amount it spent for that
purpose in the fiscal year 1988-89. The funds may only be
used to provide additional necessary revenue for the pur-
pose of school safety and security. The school district must
also submit a report of the use of the proceeds of the tax to
the director of the legislative counsel bureau.

Local funding to fight gangs, drugs
California Senate President Pro Tem David A. Roberti re-
cently sponsored Senate Bill 1330, which would permit de-
caying urban communities to use local redevelopment
agency taxes to fight drug abuse and gang-related violence.
Roberti acknowledged that �local government is strapped in
financing the needed weapons to attack these crimes� and
pointed out that creative means of financing are especially
important in communities that have experienced a signifi-
cant increase in gang warfare and illegal drug use.

Gang recruitment targeted
California Assemblyman Lloyd Connelly proposed the first
gang anti-recruitment legislation in the United States. As-
sembly Bill 2717 would make recruitment of minors a
felony punishable by up to four years in state prison. The
bill would make it illegal to either invite a minor to join a
gang or force gang membership through the use of threat or
intimidation.

With support from Sacramento officials including the
chief of police and the county�s chief probation officer,
Connelly emphasizes that his bill �is designed to combat
the method most commonly employed by gangs to recruit
new members � intimidation of young people.�

According to current California law, committing a crime
as a gang member carries increased penalties, but no law
against mere membership exists. Officials claim this mea-
sure will provide an additional tool for those trying to keep
young people away from gangs.

Some civil rights advocates question whether the law
would be enforceable and whether it would violate freedom
of speech.
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Boys & Girls Clubs
offer alternative to
gang membership

STRATEGIES/PROGRAMS

The youth of today are bombarded with multiple choices for
social activities. All too often a young person chooses a
gang as a means of establishing identity and obtaining a fa-
miliar peer group. Many worthwhile organizations are
dedicated to helping at-risk youth make alternative
choices � the Boys and Girls Clubs of America is one such
group, with an enviable record of success.

When dealing with gang-prone youth, prevention is all-
important. Recruiting at-risk young people before they
identify with a gang is the key. Boys and Girls Clubs do not
limit themselves to dealing with non-violent, low-crime ar-
eas, but have incorporated clubs in public housing develop-
ments as well.

The Pottsburg Park Project in Jacksonville, Florida, is an
example. The high crime rate had caused all entrances to
this complex to be closed; the only open one was monitored
by police officers. Officers also patrolled the premises. June
of l988 saw the opening of the Boys and Girls Club on the
grounds of Pottsburg Park. A large game room, club rooms,
a library, an office and a kitchen were opened to members,
who also had the choice of using a basketball court or a
playing field.

At its inception, the club had approximately 270 mem-
bers and about 90 made use of the facility each day. It con-
tinues to operate at capacity. Results are both positive and
promising. Vandalism and delinquency rates are lower,
while school attendance and grades have risen.

Another successful program is located in Winston-Salem,
North Carolina where the Boys and Girls Club opened in
June of l988. It, too, has a home in public housing. The
club has 430 members.

Within blocks of the proposed club site in Winston-Sa-
lem were areas where vandalism and gang activity existed
alongside drug trafficking. There were no organizations
serving young people at all in this area. Since opening, club
members have cleaned up a playground nearby, repairing,
weeding and removing garbage. Vandalism has dropped.

The Pebble Creek Boys and Girls Club is another ex-
ample, located in subsidized housing in Arlington, Texas.

Many industries moved into Arlington, making it one of
Texas� largest cities. The predominantly middle-class com-
munity underwent hard times, experiencing unemployment
and its accompanying social problems. Large numbers of
at-risk youth were in need of after-school supervision. Bus-
ing these young people to clubs in other locales made them
uncomfortable.

Funding for Pebble Creek proved especially difficult to
find. Because it is privately-owned, it did not qualify as
public housing for federal grants. A coalition of local agen-
cies, officials and the Sid Richardson Foundation backed
the project, which renovated a 2,000 square foot space into
recreation and guidance areas for the more than 400 young
people living in the complex. The club opened in April of
1991. It maintains a good working relationship with local
educators and conducts extension programs in several local
schools.

This targeted outreach approach used by Boys and Girls
Club of America takes club organizers primarily into the
inner-city areas. They readily assimilate new members into
regular clubs, providing �safe havens� for many. Gang col-
ors are not permitted, allowing all members to coexist in
safety. Activities encourage participation and mutual coop-
eration.

This organization  seeks to provide alternatives to gang-
type activities. By establishing clubs in inner cities, they
reach out to all youths, offering positive values based on
constructive activity. They give inner-city youth real op-
tions and a sense of acceptance, so that at-risk young
people in danger of alienation can decide to stay �off the
streets and out of trouble.�

More information about the Boys and Girls Clubs of
America can be obtained by contacting Robbie Callaway,
Assistant National Director, Boys and Girls Clubs of
America, Government Relations Office, 611 Rockville
Pike, Suite 230, Rockville, MD 20852, 301/251-6676.

The National School Safety Center
and Seattle Public Schools

present

“Where Do We Draw the Line?”
 The 2nd Annual

School Safety Leadership Conference

May 6-9, 1992  •  Sheraton Hotel
Seattle, Washington

Registration: 206/298-7510
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Responding to the presence of gangs on school campuses
requires an awareness of the complex issues that evolve
into gang membership, a readiness to be prepared �just in
case� and a decisive pledge to actively protect the interest
of the majority � those who want an education in a se-cure
environment. Often a school administrator will not recog-
nize the preliminary signs of gang activity. Some see
admission of gang presence as a personal failing rather
than a community problem.

The National School Safety Center has developed the
Gang Assessment Tool to help communities overcome the
problem of denial and determine the extent of gang and
gang-related activity in the vicinity of a school. Each �yes�
answer will score the number of points following the
question.
� Do you have graffiti on or near your campus? (5)
� Do you have crossed-out graffiti on or near your

campus? (10)
� Do your students wear colors, jewelry, clothing, flash

hand signals or display other behavior that may be
gang-related? (10)

� Are drugs available near your school? (5)
� Has there been a significant increase in the number of

physical confrontations/stare downs within the past
twelve months in or around your school? (5)

� Is there an increasing presence of weapons in your
community? (10)
� Are beepers, pagers or cellular phones used by your

students? (10)
� Have you had a drive-by shooting at or around your

school? (15)
� Have you had a �show-by� display of weapons at or

around your school?  (10)
� Is the truancy rate of your school increasing? (5)
� Are there increasing numbers of racial incidents
occurring in your community or school? (5)
� Is there a history of gangs in your community? (10)
� Is there an increasing presence of �informal social
groups� with unusual names, like the �Woodland
Heights Posse,� �Rip Off and Rule,� �Females Simply

Chillin� � or �Kappa Phi Nasty.�? (15)

Point values should be totaled. The following scores will
indicate the level of need for a school security review: 0-15
points, no significant gang problem; 20-40 points, an
emerging gang problem; 45-60 points, a significant gang
problem for which a gang prevention and gang intervention
plan should be developed; 65 points or higher, an acute
gang problem that merits a total gang prevention, interven-
tion and suppression program.

A school safety audit/assessment is part of the continuing
range of services offered by NSSC to schools and districts
that find themselves in need of information, resources and
a plan of action.


