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Thousands of American youths are hooked on the results of anabolic
steroids to enhance their performance and appearance.

School Safety

Using steroids:
short-term gain
for long-term pain

UPDATE

A �win at all costs� philosophy has invaded the American
sports scene, creating pressure for coaches and athletes to
do whatever it takes to improve performance. The increase
in the use of steroids, human growth hormones and other
performance-enhancing drugs, especially among adoles-
cents, is an unfortunate result.

Steroid use is currently encouraged by a variety of social
influences, such as competition,
a focus on winning and an em-
phasis on improving perfor-
mance and appearance. Sto-
ries of a young athlete being
told by a coach that his
chances to play will be better if
he puts on more weight or that
her strength needs to increase
quickly if she wants to be suc-
cessful are all too common. Par-
ents often add to the pressure by
setting very high expectations for
their children.

Athletes are not the only ones
using steroids. Teens who feel
unpopular and insecure often per-
ceive steroids to be the sure-fire
method to develop muscles and confidence and to gain at-
tention from peers and the opposite sex. Additionally,
young people often take steroids out of a desire to belong to
the tight-knit group of those involved with the secretive ste-

roid subculture.
U. S. News and World Report cites the following statis-

tics about current steroid use among American young
people:
� An estimated 1 million Americans, half of them adoles-

cents, use black-market steroids.
� Over half the teens who use steroids start before age 16,

sometimes with the encouragement of their parents.
� Many of the 6 percent to 12 percent of boys who use ste-

roids want to be sports champions, but over one-third are
not even on a high school team.

� The typical steroid user is middle-class and white.
� Fifty-seven percent of teen users said they were influ-

enced by muscle magazines; 42 percent said they were
influenced to use steroids by famous athletes whom they
were convinced also took steroids.

Use of anabolic steroids began more than 30 years ago.
In the 1950s, Russian and Eastern European athletes often

dominated certain international
sports events such as weight lift-

ing. Later it was learned that
many of  these athletes had
bolstered themselves with a
male hormone called testos-

terone. The development of
anabolic steroids, the synthetic
version of testosterone, fol-
lowed in the 1960s.
   Anabolic-androgenic steroids
(AAS) are drugs with specific
physical and psychological side
effects. Anabolic refers to the
constructive quality of the drugs,
which builds up body tissues;
androgenic refers to their mascu-
linizing effects. These two effects

cannot be separated. Legitimate medical uses for anabolic
steroids exist, however, such use is limited. This has led
to the development of black-market and quack steroid
products.
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Black-market steroids often come from underground
laboratories or foreign countries and are of questionable
quality and purity. According to U.S. News and World
Report, drug-enforcement agents estimate that 30 percent
to 50 percent of the illegal �muscle builders� that teens buy
are phony. Since February 1991, when nonmedical steroid
distribution became a federal offense punishable by five
years in prison, several drugs said to be �steroid alterna-
tives� have also flourished underground.

Effects of AAS vary significantly among individuals and
appear to be dose-related. The stimulating or euphoric ef-
fect of steroid use can cause mood swings, aggressiveness,
physical violence and suicidal tendencies. The aggressive-
ness experienced by steroid users is not limited to the play-
ing field. It can manifest itself in the classroom, where it
can be mistaken as a conduct disorder or attention-deficit
hyperactivity disorder. Bursts of uncontrolled anger are
called �roid rages� in the steroid culture.

People can become psychologically dependent on ste-
roids � �hooked on the results.� Discontinuing the use of
steroids can bring on problems that may make a user want
to go back on the drugs, or take other drugs. Severe depres-
sion can occur after stopping the use of steroids, some-
times prompting former users to turn to amphetamines for
a lift.

Steroids are generally used in �cycles� of 6 to 8 weeks,
then not used for a period of 6 weeks to several months, de-
pending on the specific drug being used and the demands
of the sport. The dose is usually started at a low level, rais-
ed to a peak, and then tapered during cycling. Steroids are
frequently �stacked,� with more than one drug being used
at a time, or different drugs being used in serial fashion.

Many people experience an increase in strength and size
when taking AAS combined with an extensive training pro-
gram and a high protein diet containing excessive calories.
The increase in muscle size and weight gain may in part be
attributed to the increased sodium and water retention asso-
ciated with steroid use. AAS also increase the body�s recu-
perative properties. Athletes are able to train harder and
more frequently.

Research concerning the effects of steroid use is limited.
No matter what benefits exist with the use of steroids, the
possible adverse side effects that are currently known far
outweigh the possible gains. Gender-related side effects for
males include prostate enlargement, premature balding, de-
creased sperm count, testicular atrophy, breast enlargement
and impotence. For females, steroids can cause menstrual
irregularities, clitoral enlargement, decreased breast size
and the irreversible effects of a lowered voice, male-pattern
baldness and excessive hair growth. Both men and women
can experience sterility and altered sex drives.

The greatest and most damaging side effect of steroid use
is that of liver toxicity. The liver of an abuser becomes con-
gested with blood-filled cysts and tumors (usually benign)
that may remain unnoticed until a life-threatening intra-
abdominal hemorrhage develops.  Chronic fluid retention
caused by steroid use can lead to high blood pressure and
congestive heart failure, even in seemingly fit people.

Other adverse side effects include kidney damage, protein
overload and rare kidney tumors; increased blood sugar and
changes in cholesterol levels; hair loss; severe acne; suscep-
tibility to certain injuries; and a much longer time to re-
cover from an injury. These kinds of drugs also can compli-
cate other medical conditions.

Early use of any drug may be associated with long-term
use of the drug. Use of steroids may also predispose an indi-
vidual to alcohol and other drug use. The use of sedative
drugs, including alcohol, to counteract edginess caused by
steroid use may lead to other problems.

Research on the long-term side effects of adolescent ste-
roid use continues to clarify unique concerns and risks.
Toxic effects of any drug are always greater in a growing
organism. Early use of steroids can lead to premature clo-
sure of the growth plates in bone, resulting in a reduction in
the potential height of the user. Steroids interfere with
sexual maturation or can cause premature puberty.

Younger and less knowledgeable users of steroids tend to
use the drugs for long periods of time without interruption,
possibly increasing the risks of use. Aggressive and depres-
sive side effects also tend to interfere with normal psycho-
logical development in adolescents.

Many people who use steroids are aware of the possible
dangerous side effects, but they mistakenly believe that
most of the problems will occur in the future. Young people
tend to believe they are invincible. Cardiovascular difficul-
ties and liver tumors that may show up in 10 years are not
going to make much difference to a high school senior try-
ing to make the team or receive a sports scholarship to
attend a prestigious university. Young athletes should
know, however, that there are many adverse reactions to
steroid use that can occur immediately. Acne, sexual func-
tion problems and uncontrollable �roid rage� are among
these possible consequences.

In advising athletes about androgens and anabolic ste-
roids, Timothy S. Andrews, director of pharmacy services
at Hampton Hospital in Rancocas, New Jersey, writes that
steroid use can be compared to cigarette smoking, where
the risks are well-known but often ignored. He suggests em-
phasizing one distinct difference about using steroids. Ac-
cording to Andrews, �Damage from smoking occurs much
later in life, whereas [steroid] damage can have a rapid
onset with lingering effects that can change a lifestyle
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forever.�
The complete picture of the consequences of steroid use

is yet unknown. Given the relatively short history of the use
of steroids and limited research on their effects, it remains
to be seen what complications will develop for those who
take steroids in large quantities and for extremely long pe-
riods of time.

To relieve the pressure which young people feel to excel
and to win, adults will want to recognize that balance is
needed between sports and other learning activities in
which students engage. Adolescents need to understand
that any opportunities for participation, expression and ac-
complishment are as important as those in athletics. The
goal of activity programs should be the all-around educa-
tion and development of youth, not the creation of stars or
superhuman performances.

Adults who work with young people can respond to ado-
lescents who may be using steroids in the following ways:
� Identify behaviors of concern, particularly changes in

conduct or appearance. Rapid weight gain, changes in
attitude and aggressiveness, and severe acne may be sig-
nals requiring adult response.

� Share concern with adolescents honestly and directly.
� Refer an adolescent who may be having problems to ap-

propriate agencies or professionals who can provide help.
Knowing to whom to turn for help is an important aspect
of responding to adolescent problems.

� Support the adolescent�s attempts to change any high-
risk or problem behavior.

Drug testing is a way of detecting steroid use, but it is not
a comprehensive solution to the problem of preventing stu-
dents� use of steroids. Many steroid users know how to dis-
guise the test results with �masking� drugs that are avail-
able underground. Drug testing has been shown, however,
to be a helpful strategy at the college, Olympic and profes-
sional levels of competition. In professional sports, the
number of users is decreasing through the use of a growing
number of stringent drug-testing programs.

A straightforward approach may be the best way to reach
young people. It is important with steroid use messages, as
with other chemical use prevention messages, that an hon-
est assessment of both the potential benefits and risks of
steroid use is presented. It is equally important for adults to
realize the limited value of preaching or moralizing. Spe-
cific information regarding the short-term effects and risks
of using steroids are likely to be most helpful to students.

In addition, eligibility requirements and team rules can
be designed to demonstrate standards of acceptable behav-
ior and to help students make better choices about alcohol
and other drug use. Adults also will want to examine and

reduce the direct or indirect pressure that could encourage
students to turn to performance-enhancing chemicals.
Healthy attitudes and behaviors regarding sports, competi-
tion, performance and appearance must be fostered.

Young people can be helped to set realistic goals, plan
effective ways to achieve those goals and keep the impor-
tance of appearance and performance in perspective. By
helping them do so and by accepting individual differences
among students, adults can help them make safe and healthy
choices about their lives and reduce the temptation to use
steroids as a short cut to reaching their goals.

Selected Sources
Anabolic Steroids:  A Threat to Body and Mind (1991)
summarizes the findings of recent studies on the use of ana-
bolic steroids in the United States. According to the report,
as many as half a million Americans under age 18 may be
using these drugs to improve athletic performance, appear-
ance and self image. Office for Substance Abuse Prevention
Clearinghouse Publication Catalog, P.O. Box 2345,
Rockville, MD 20847, 1-800/729-6686 (Catalog #
PHD561).

Steroids: A Resource Guide (1991) is intended to serve as a
supplement to existing drug abuse education and prevention
programs and as the basis for local curriculum development
and instructional activities. Bureau of School Health Educa-
tion Services, 964 EBA, State Education Department, Al-
bany, New York 12234, 518/474-1491.

One Step Closer to the Truth About Steroid Use Among
Adolescents:  A Position Paper (1990)  provides informa-
tion about steroid use which may be helpful in incorporating
steroid use messages into existing, comprehensive drug and
alcohol prevention programs. Minnesota Prevention Re-
source Center, 2829 Verndale Avenue, Anoka, MN 55303,
612/427-5310.

Uses and Anticipated Effects of Androgens and Anabolic
Steroids focuses on the uses and misuses of anabolic ste-
roids, emphasizing the need for detection and  intervention
for teen abusers. From the News You Can Use series, Hamp-
ton Hospital, P.O. Box 7000, Rancocas, NJ 08073,
1-800/345-7345.

Anabolic Steroids:  Losing at Winning cautions young
people not to �lose at winning� by succumbing to the pres-
sure to take hazardous steroids for short-term gains. DHHS
Publication No. (FDA) 90-3171, Department of Health and
Human Services, U.S. Public Health Service, Food and Drug
Administration.
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Communities
working together
to help youth

NEWS BRIEFS

Safe havens proposed
The U. S. Departments of Justice, Education, and Housing
and Urban Development are jointly supporting the develop-
ment of Safe Haven programs in Weed and Seed target
neighborhoods.

Operation Weed and Seed is a multiagency strategy that
�weeds out� violent crime, gang activity, drug use and drug
trafficking in target high-crime neighborhoods and then
�seeds� the target area by restoring these neighborhoods
through social and economic revitalization. The Safe
Haven component is designed to bring together education,
community services, law enforcement, health, recreation
and other groups to provide alternative and support
activities for high-risk youth, their families and other
residents of the community in a safe environment.

Cities In Schools, Inc. (CIS) was selected to receive an
award of $2.8 million to provide training, technical assis-
tance and financial support to assist the Weed and Seed
sites in implementing a Safe Haven program.  CIS is a
nonprofit organization that is dedicated to the development
of public/private partnerships for coordinated service
delivery.

Wichita police and schools team up
Since 1978, the Wichita (Kansas) Police Department and
the Wichita Public Schools have worked together to create
the Police-School Liaison Program. The goal is to develop
informed citizens who recognize that crime prevention is a
team effort of both the police and the public.

The program works to increase student awareness of
citizens� rights and responsibilities under the law, while
fostering positive attitudes toward law enforcement in
general and police officers as individuals.

Four police officers are assigned to the program, along
with one full-time educator. The officers complete special
training in communications skills, multi-cultural awareness
and children�s issues.  The school specialist works daily
with the officers in coordinating the program.  Classroom
teachers throughout the district help identify program

topics and develop activities and materials to use with the
officers� presentations.

For more information or to purchase the classroom cur-
riculum, contact Sharon Chester, Police-School Liaison
Program, 455 N. Main, Wichita, KS 67202.

“New Turf” targets high-risk youth
The U. S. Department of Health and Human Services,
Office of Substance Abuse Prevention awarded funding to
three Arizona cities, Phoenix, Mesa and Sierra, to imple-
ment prevention programs aimed at decreasing gang
involvement and crime and the number of school dropouts.

As part of this grant, the New Turf Program in Phoenix
provides opportunities for interagency collaboration in
addressing critical community and citywide issues, includ-
ing gang-related crime, juvenile delinquency, school
dropouts, substance abuse and unemployment.

Several components of the program encourage the form-
ation of linkages between community agencies by providing
oportunities to plan and develop New Turf programs and
activities; providing education about latest trends associated
with criminal youth gang activities; and offer-ing support
mechanisms for parents.

Other segments of the program engage youth directly.
The referral and counseling program helps to reduce
involvement with gangs and criminal activity by providing
alternative activities for youth development. Students are
encouraged to stay in school and not to let family or gang-
related problems stand in their way.

For more information, call City of Phoenix, New Turf
Project, 2457 E. Broadway Road, Phoenix, AZ 85040,
602/534-8873.

Say yes to your future
Senior police officer Mark Gil of Austin, Texas, also known
as �Police Ice� to his student audiences, has written and
recorded a rap tune called �Yes to Your Future.�  The lyrics
challenge young people to make positive choices by
pointing out the realities of gang affiliation. For example:

...What really makes it tragic is a bullet has no conscience,
and when it flies it surely will break THROUGH.
To add more flowers to the caskets of families in their homes
Your mom, your dad or baby sisiter TOO...
Oh Yeah, when you join, your family joins right with YOU!...

Proceeds from the sale of cassette tapes will go to the
Austin area Police Athletic League, Drug Awareness and
Resistance Education program and the B93 Stop the
Violence Fund.  For information on ordering �Yes to Your
Future� cassette singles by Police Ice, write to Police Ice
Enterprises, P.O. Box 402163, Austin, Texas 78704.
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Football pro warns
about performance-
enhancing drugs

PROFILE

Steroids helped make Steve Courson one of the National
Football League�s premier offensive linemen. The use of
steroids has quite possibly contributed to a severe heart dis-
ease that now threatens his life.

Courson has devoted his life to informing others about
the dangers and misconceptions of performance-enhancing
drugs. In the following excerpt from his book, False Glory
(Longmeadow Press, Stanford, CT, 1991) he talks about his
experiences with steroid use as a professional athlete and
his current philosophy on the role of sports for youth today.

As a young boy, I bought into the myth of football. I was
taught early on that the game was simulated war, and you
did what you had to do to win. I was not alone. ... Coaches
didn�t talk about much else. [Winning] was, they dutifully
echoed in Vince Lombardi�s line, the only thing.

I fully accepted this mandate. And I gloried in it. I played
on a winning team in high school and college, and then I
was drafted onto one of the most successful teams in pro
football history [the Pittsburgh Steelers]. I did my small
part � whatever it took to get the job done.

I learned a lot about myself. More than most �games,�
football reveals much about character. You soon find out
who responds well to pressure, and who will fold in the
clutch; you discover who�s in it for the challenge or the fun,
and who�d just as soon sell out his mother for a dime.

I regret few things in my life, but I do regret selling my-
self out to the system by using drugs to compete. I regret
being so overwhelmed by the game that I became a creature
of it.

As I became more caught up in it, I learned how the sys-
tem derived its power � from young, naive men who
wholeheartedly believed in it, and who would do anything
their leaders told them to in order to triumph.

Ultimately I learned that one can just say no.
If, at age 10 or 12, my son (or daughter) comes to me �

as I did to my parents � begging to play pee-wee football, I
will gently tell the child: �No.�

I don�t believe that little kids should be outfitted in body

armor and sent out to butt heads, certainly not while they�re
still growing (a fracture through the growth plate at this
age could cause leg-length discrepancy and angular defor-
mities).

There�s altogether too much emphasis on winning in
kid�s sports, and I�d suggest that we eliminate competitive
games up to the age of twelve or thirteen. The goal should
be exercise and education � expending the effort while
learning new skills. Success should not be determined by
standings; it should be gauged by enjoyment. ...

... [If I were chairman of the President�s physical fitness
program,] I would stress intramural sports at all levels,
with a focus on learning lifetime fitness skills. On the high
school level, I�d suggest that we eliminate TV coverage of
events; eliminate state championships; reduce the length
of the season as well as the number and intensity of prac-
tices; and increase rewards and recognition for academic
achievement.

For college students, I�d work toward eliminating athletic
scholarships, basing them instead on need. I�d institute fre-
quent unscheduled, nonpunitive drug tests throughout the
calendar year; direct all university donations to the general
fund, not the athletic department; require equal sharing of
TV and bowl receipts; try and take the pressure off coaches
and players to win at all costs; and establish tenure tracks
for coaches. In fact, we should use the same criteria for
coaches as we use for other teachers:  how they rank as
educators, how they interact with kids, and so forth.

... [If given the opportunity to coach high school foot-
ball,] I would try to do things a little differently than most
coaches:  We�d practice in pads only once a week; we�d
emphasize technique, with chalkboard sessions and walk-
through drills (both of which would prevent getting need-
lessly whacked around in practice); and, most importantly,
we�d try to have fun.

I�d also try to build camaraderie with my high school
charges � not only to win football games, but, more im-
portantly (and though I promise to keep my coach�s cliche
output to a minimum), to build character.

There�s no place in coaching for negativism and fear.
Kids should hear how well they�re doing, not how they�re
constantly screwing up. I�d compliment these kids as often
as I could.

I�d tell them:  �If I have to yell at you, that means I don�t
belong here.�  I�d also promise:  �I won�t ever embarrass
you. I�m just going to teach you how to play.�  And:
�We�re definitely going to have some fun . . . and who
knows? We may even win a few games.�

Reprinted by permission, © 1991 Steve Courson and Lee R.
Schreiber.
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LAW/LEGISLATION

States act against
use of steroids
by student athletes

A review of state statutes concerning the use and handling
of anabolic steroids and performance-enhancing drugs
reveals that the topic has been addressed by a number of
state legislatures.  The statutes range from sanctions
against steroid users to posting of warning notices and
mandated reporting by school officials.

Pennsylvania has a tough policy for school athletes who
use steroids. For the first violation, the student is sus-
pended from school athletics for the remainder of the
season. For a second violation, the student is suspended for
the remainder of the season and the following season as
well. For a third violation, suspension from school athletics
is permanent.

Nebraska sanctions the steroid user under age 19 by
prohibiting participation in any extracurricular school
activity for not more than 30 consecutive days for the first
offense.  For the second or subsequent offenses, the stu-
dent may be barred from participation in such activities for
any period of time the institution deems appropriate.  The
school is required to post its written policy against steroid
use in a conspicuous place. Copies of the policy must also
be made available to students upon request.

 Several other states require the posting of warnings.
Arizona requires the posting of public notices that explain
the dangers of using anabolic steroids and human growth
hormones and cite the laws prohibiting steroid use, along
with prescribed penalties. The notices must be prominent-
ly displayed in several locations, including high schools.

Texas, Maryland and Washington also specify that
steroid notices are to be posted wherever physical education
classes are conducted. These signs are to be posted in
prominent places, for ease of viewing on the premises of
school athletic departments. Specifications of the size and
locations of the notices are included in some statutes.

California requires the following warning to be con-
spicuously posted in all locker rooms of athletic facilities,
including those for students in grades 7 to 12:  �Warning:
Use of steroids to increase strength or growth can cause
serious health problems. Steroids can keep teenagers from

growing to their full height; they can also cause heart
disease, stroke, and damaged liver function. Men and
women using steroids may develop fertility problems,
personality changes, and acne. Men can also experience
premature balding and development of breast tissue. These
health hazards are in addition to the civil and criminal
penalties for unauthorized sale, use, or exchange of
anabolic steroids.�

In New Mexico, intentional possession of steroids is a
misdemeanor and intentional distribution or possession
with intent to distribute is a felony. Virginia requires that
the use of steroids by students  be reported by local superin-
tendents to the Virginia Department of Education.

Schools in Illinois, New Jersey, Pennsylvania and Calif-
ornia are encouraged to include instruction on the effects of
steroids. California requires employees who supervise
athletic activities of pupils to be certified in the area of
steroids and human growth hormones. Competency is
demonstrated by completion of a college level course,
workshop or seminar that includes instruction on use
prevention and the physical and psychological effects of
these drugs. The superintendent of public instruction is
mandated to develop a steroid education package consisting
of teacher lesson plans, student pamphlets, parent pam-
phlets and video tapes to be distributed directly to school
districts.

 The New Jersey Commissioner of Education is directed
to develop curriculum guidelines for educational programs
regarding steroids. Additionally, the commissioner must
establish programs for training selected public school
teachers to present steroid education programs.

In New Jersey, if teachers or other school personnel have
reason to believe that a pupil has used or may be using
steroids, they are required to report the matter as soon as
possible to the principal and the school nurse, medical
inspector or substance awareness coordinator. The principal
is then required to immediately notify the parents and the
superintendent of schools and arrange a medical exam-
ination of the pupil by a doctor selected by the parents,
guardian or medical inspector. A written report of the
examination must be furnished to the parent and the
superintendent. If  the involvement with steroids represents
a danger to the pupil�s health and well-being, he or she is
referred to an appropriate treatment program.

Prior to the start of each athletic season, head coaches in
Rhode Island are required to sponsor a lecture for their
team about the long-term health effects of steroid use.

These statutes are merely a representative sample of the
types of strategies that states are employing to discourage
school-age youths from using harmful steroids, human
growth hormones and performance-enhancing drugs.
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Police sports
programs provide
positive role models

STRATEGIES/PROGRAMS

Cops and kids together is what Police Athletic League
(PAL) is about � together primarily in sports activities
where mutual trust and respect is built.

PAL is a juvenile crime prevention program that relies
heavily on athletics and recreational activities to create and
cement the bond between volunteer police officers and
youths on the street. PAL is based on the strong belief that
if children are reached early enough, they can develop
positive lifelong attitudes toward police officers and the
laws that police officers enforce.

The relationship between sports and juvenile delinquency
has been the subject of much discussion. Throughout the
19th and 20th centuries, educators, sociologists, psycholo-
gists and penologists have contended that sports can serve
as an effective and powerful antidote to delinquency.
During the 19th century, England became the first country
to advance the idea that involvement in sports can serve as
a deterrent to delinquency.  Sports were then used as a
mechanism of social control, a substitute for the stealing,
bullying and drinking that dominated the leisure hours of
the English schoolboy.

The United States soon began to place more emphasis on
youth sports as well.  President Theodore Roosevelt
applauded the founding of the Public Schools Athletic
League in 1903.  Roosevelt said that since the children in
the tenement house districts of New York were deprived of
play opportunities, �the energies they should work off in
wholesome exercise, in vigorous play, find vent in the worst
feats of the gangs which represent so much that is vicious
in our city life.�

 PAL�s long years of experience with youth have shown
that sports help bring out the best in young people. They
learn how to fit in, develop their specific skills and compete
with the team�s goals in mind. Participation in organized
sports activities also enables them to blow off steam that
might be turned loose on the streets.

Most importantly, young people learn that they have
resources � physical and mental � to be successful. The
disciplines learned from sports will help them achieve other

selected goals throughout their lives.
Police are normally not in the business of providing

recreation for children. However, if a potentially dangerous
situation exists which may lead youth to crime or violence,
or there is an increase in incidents due to misdirected play
or youthful mischief, or there is a lack of suitable recre-
ational facilities and equipment, then by initiating a
program such as PAL, a police department can carry out its
functions of crime prevention, preservation of the peace
and protection of life and property.

The Police Athletic League was initiated during the
Depression days of the 1930s. Today more than three
million youths participate in PAL activities throughout the
United States, including the U.S. Virgin Islands and Puerto
Rico, as well as Canada. National PAL includes approxi-
mately 500 local PAL chapters.  Several individuals who
participated in PAL activities as youths have gone on to
become successful athletes, including Wilt Chamberlain,
George �The Iceman� Gervin, Eric Money, Cyrus Man and
Althea Gibson.

Each PAL chapter is tailored to the area in which it
operates � geared to the specific needs of the community it
serves. Local PAL programs have bridged the gap be-tween
the police officer and the youth, as well as between the
police department and the community. Cities that have a
PAL program consistently show a lower juvenile crime rate
than cities of comparable size that do not.

National PAL provides a forum for pooling information,
promotes national training seminars for a productive
exchange of ideas, develops fund-raising programs,
initiates publicity projects, develops regional and national
tournaments, publishes a national newspaper and, in
general, provides the services required of a central clear-
inghouse office for this broad-based and varied program.

As part of its clearinghouse activities, National PAL has
collected and distributed to its chapters numerous publica-
tions about preventing adolescent risk behaviors, including
drug and alcohol use. For example, an informational
pamphlet about the dangers of steroid use was recently
distributed to local PAL chapters.

PAL is not a one-dimensional organization. Children are
not just handed baseballs and bats, rather they are helped to
round out their lives. PAL provides a supervised program
which includes arts and crafts, dance, music, drama, social
services, vocational guidance, remedial reading, gardening,
field trips and virtually any healthy activity that youth
consider fun.

For more information about PAL, contact the National
Association of Police Athletic Leagues, Inc., 200 Castle-
wood Drive, Suite 400, North Palm Beach, Florida 33408,
407/844-1823.
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Each month the National School Safety Center is called
upon to participate in an array of training and technical
assistance programs nationwide. Often this entails site
visitation and assessment of the safety conditions
present within a particular school or school district. At
other times, NSSC trains educational leaders and
professionals throughout a region to prepare them to
work with local school districts in dealing with issues
relevant to school safety.

Schools can take several steps on their own to prevent
problems from occurring and to better prepare themselves
for managing crisis situations when they arise. The fol-
lowing suggestions will help school districts begin the
process of developing safer school environments.
� Establish a districtwide crime-tracking and record-
keeping system. Uniform crime reporting and  analysis
procedures should be established. Types of crimes, times,
locations, circumstances, individuals involved and other
pertinent data should be maintained and analyzed to
identify trends and emerging patterns.
� Implement a conflict resolution curriculum. Each

school should implement a life skills curriculum that
focuses on self-esteem, responsible problem solving and
conflict resolution through nonviolent methods.
� Provide a vibrant extracurricular program. Create a
multidimensional after-school program that provides a
variety of options for young people, including athletics,
youth employment preparation, community service and
special interests.
� Control accessibility to school campuses. The number
of entrances and exit points on the campus should be
minimized. Visitors should be screened through centralized
points. Unused doors should be locked.
�  Enhance natural supervision through improved
landscape maintenance. Trim or remove shrubbery and
trees that interfere with natural surveillance. Not only do
they block many window views, but they provide excellent
cover for loiterers, intruders and acts of malicious mischief
and intimidation. Eliminate nonstructural, architectural
barriers that block natural supervison.
� Develop a comprehensive systemwide safe schools
plan. Safe school planning must be actively supported by  a
system of interagency cooperation. Programs should be
developed collaboratively with parents, students, educators,
law enforcers, probation, the courts, social services, and
religious, corporate and other community leaders who
represent the racial and ethnic balance of the community.
Do not focus merely on security and supervision, but also
on educational options, including community and corporate
partnerships.

These suggestions can serve as a starting point for
schools and communities to work together in planning
safer schools.  Clearly other effective strategies will emerge
through this ongoing process.


