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School Safety
UPDATE

Community’s eyes
guard children on
way to, from school

“It shouldn’t require an act of courage to send your child to school.”
— a concerned parent

The Fresno Police Department, Fresno County Juvenile Pro-
bation Department and the Fresno Unified School District
have successfully collaborated since 1993 to provide students
with a safe environment on school campuses. School crime has
dropped significantly since the inception of campus-based
Police/Probation Teams. For example, the number of firearms
discovered on high school campuses dropped from 49 in the
1992-92 school year to one in 1997-98.

A retrospective look at school safety during the 1997-98
school year reveals another successful safety effort by the
School/Law Enforcement/Probation Alliance. No major head-
line-grabbing crimes occurred on school campuses, and crime
decreased in the school district. However, several incidents
occurred off school campuses that caused serious concern for
the safety of students walking to and from school. Addition-
ally, the significant media attention given to these events
increased the public’s perception of crime and blemished an
otherwise successful year of school safety.

The crimes that caused the most public concern and media
coverage included two abductions of female students on their
way to school (both were released unharmed), two attempted
abductions of students and a series of armed robberies of
students carrying backpacks.

Fresno is a city of more than 400,000 people, and the Fresno
Unified School District enrolls over 77,000 students. In light
of those facts, the relatively few abductions and attempted
abductions in 1997-98, though unacceptable, constitute rather
isolated occurrences. In addition, the occurrences of backpack
robberies diminished greatly with the arrest of two suspects in

a similar robbery. Nevertheless, the sting of front page news-
paper stories and “lead story” television news coverage was
felt by the police department and the school district.

In addition to the high-profile crimes, schoolchildren also
fall victim to a number of other crimes each school year as they
walk to and from school. These include a surprising number
of instances in which adult males in vehicles expose them-
selves to young girls, adults attempt to lure children into
vehicles or speak using sexually suggestive language to
youngsters, instances of unprovoked assaults on students by
nonstudents, and “bullying” of students by delinquent youth
— sometimes including the extortion of money.

STARS Program
The on-campus School/Police/Probation Alliance in Fresno
has been a success, so the decision was made to follow that
program’s model in creating a collaborative approach to the
off-campus safety of students. The program that has been
developed utilizes not only police and school district person-
nel, but also parents, students, neighborhood residents, city
employees and volunteers.

Students Traveling and ARriving Safely,” or STARS, is
based on a simple premise — the more, the better. The more
people actively looking out for children as they walk to and
from school, the better will be the safety of the children. The
“stars” of the endeavor are the schoolchildren and the people
giving their time and effort to make sure children can come
and go from school safely.

STARS uses the following strategies to achieve the goal of
off-campus student safety:
• Parent patrols - Volunteer parents walk or drive the streets
near schools looking for suspicious activity or students in
distress. Those who walk wear distinctive vests, and those
who drive display magnetic signs on their car doors identify-
ing them as members of the parent patrol. These volunteers do
not take enforcement action or place themselves in danger.
They use cell phones to contact police when needed, or radios
to contact school staff.
• Safe houses - The Fresno Fire Department’s “A Friend is
Waiting” program features neighborhood residents who desig-
nate their home as a “safe house” for any child who is frightened
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or in distress. A distinctive decal displayed in the home’s front
window identifies their residence as a “safe house.” Safe house
volunteers offer their homes as a place in which children in
distress or danger can wait in safety until police arrive. Volun-
teers and all members of their households are screened by police.
Every fire station is also designated as a safe house. In addition,
businesses can also be designated as safe houses.
• “City-eyes” - This concept involves the use of City of Fresno
employees as “eyes and ears” for police. Sanitation workers,
bus drivers, and public works employees, all of whom rou-
tinely drive in neighborhoods while children are walking to
and from school, receive training in recognizing and reporting
suspicious activity via their radios. Officers assigned to pro-
vide safety on city buses relay descriptions of suspects and
suspects’ vehicles involved in crimes against schoolchildren
to all bus drivers via radio, thereby significantly increasing the
chances that suspects will be located quickly and identified.
Additionally, the local U.S. Postmaster has enlisted the sup-
port of his 500 letter carriers to participate in this safety effort
through their increased awareness of the need to safeguard
children walking to and from school.
• School district personnel - Staff, teachers and/or student
safety assistants position themselves at the perimeter of the
school campuses during times when students are arriving and
leaving school. Their attention is focused down streets as far
as the eye can see. School personnel also distribute the
distinctive vests and metallic signs to parent volunteers, whose
names and addresses are recorded.
• Students - Students are trained to walk with other students
when possible, to be alert for suspicious vehicles and people,
to take safe routes instead of short cuts and to report suspicious
activity to school officials or police. They are also encouraged
to look out for the well-being of fellow students. Students are
an important source of feedback in the STARS program.
• Citizens on Patrol - The police department’s volunteer
Citizens on Patrol drive through school neighborhoods in
marked police vehicles and report suspicious activity via their
police radios.
• Police officers - Patrol officers, DARE officers and school
liaison officers pay special attention to the streets near schools
at the beginning and end of the school day. Police officers and
community service officers also make safety presentations to
parent patrols and students.

Forming the collaborative effort
The police department works closely with the school district to
recruit volunteers to become part of the parent patrols or make
their homes available as safe houses. The program is publi-
cized by the media, fliers are sent to parents and recruiting of
volunteers occurs at parent meetings. The police department
makes presentations to citizens interested in parent patrols

and people involved in the “city-eyes” concept. The Fire
Department administers the safe house program.

Regular meetings are scheduled involving representatives
from school student bodies, parents groups, school staffs,
police department and the other involved city departments in
order to assess the effectiveness of the program and make any
suggested improvements.

Following the news release announcing the program’s incep-
tion, additional news releases will also announce any program
success stories and publicize the program’s growth. A successful
program will ensure that media attention previously given to
attempted abductions and armed robberies of students will be
redirected to highlighting the STARS program.

Although the police department has a lead role in this safety
effort, it is critical that each school site take responsibility for
facilitating school personnel and parent involvement. With
over 90 school sites in the Fresno community, it is not possible
for the police department to assume day-to-day management
of the program at every location.

Community’s eyes equal safety
Campus-based Police/Probation teams, working in concert
with school district personnel, have been very successful in
promoting safe school campuses. This collaborative effort
involving multiple work groups, parents, students and volun-
teers should not be viewed as a short-term program. Instead,
using these common-sense strategies to ensure safety as
students walk to and from school reflects a renewed commit-
ment to keeping children safer and letting criminals who prey
on children know that the community’s eyes will find them.

Submitted by Lt. Dennis Bridges of the Fresno Police Depart-
ment, PO Box 1271, Fresno, CA 93715, 209/498-1410.

AMERICAN PROBATION
AND PAROLE ASSOCIATION
Implementing and Enhancing

Teen Court Programs
November 16-18, 1998 - Cincinnati, Ohio

December 14 -16, 1998 - New Orleans, Louisiana
606/244-8209

vv
UNIVERSITY OF HOUSTON-

 CLEAR LAKE
5th National Conference on Children & Violence:

Prevention Strategies to Reduce Violence
November 11-13, 1998

Crown Plaza Hotel, Houston Medical Center
1-800/892-9451
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STRATEGIES

Rules, regulations
and reaching
at-risk students

I recently learned an important lesson about school rules
and regulations and reaching at-risk students. As the vice
principal of a large, comprehensive grades 9-12 high school,
my major responsibility was to provide a “safe and secure
environment conducive to learning.” My studies had taught
me that in “effective” schools, rules and regulations are “fair
and firm and clearly communicated to students.” My expe-
riences at Huntington Beach High School enabled me to ex-
pand on this definition.

Each fall semester at HBHS, the rules and regulations for the
school year were printed inside beautiful, slick, shiny new fold-
ers in school colors with the school name and mascot embla-
zoned on the cover. Every student in the school received a free
copy of the folder at the beginning of each year.

Members of the administration felt that they were provid-
ing students with the school’s behavioral expectations via a
vehicle that had a legitimate academic use. The rules were
not just “run off” on a piece of paper that would inevitably
get lost or defaced or become a paper airplane. In addition,
they were not printed on some form added to the already
enormous registration packet to be signed (unread) by stu-
dents and parents at the beginning of each school year.
Rather, they were part of a useful school product, the folder.

As a general rule, Huntington students never seriously
challenged the code of conduct as being unfair. After all,
each year the student government paid for the printing of
the slick new folders and had some input regarding any
revisions to the rules that may have been added. Also, the
rules were founded in the California Education Code, so
everything was legal.

Students apparently felt “heard” with regard to being al-
lowed input. A monthly open forum helped ensure that stu-
dent input was taken into account, and many other opportu-
nities for expressing and considering student opinion were
regularly given. Students, parents or staff rarely complained
that school rules were not enforced consistently. So the rules
and regulations at HBHS fit the description of being “fair,
firm, clearly communicated and consistently enforced.”

Then why were students still committing a significant
number of behavioral offenses against these firm, fair, clearly

communicated rules? Why was my office still overflowing
with business on a daily basis?

The problem
There was just one little problem. One fall semester, I walked
out to the gymnasium to talk to a PE teacher. As I neared the
door, I noticed that the trash cans outside the gym were filled
to the brim with those beautiful, slick, shiny new folders in
school colors with the school rules inside!

In a panic, I started pulling as many folders as I could carry
out of the trash cans. About that time, the bell signaling the end
of the class rang. Students started filing out of the gymnasium.
One by one, students dumped their beautiful slick, shiny new
folders into the trash cans! I was appalled.

Traditionally, the folders were issued in gym classes dur-
ing the first couple of weeks of school for what seemed to be
very good, if not expedient, reasons. Students had not yet
received their gym clothes and had not begun their regular
physical education activities. During this time, students were
generally herded by the hundreds into the gym to sit in the
bleachers to bide their time. Since so many of them were in
the gym at the same time and were in need of something to
do, distributing the folders with the rules and regulations
seemed like a perfect way to help fill the time.

As I had seen, this was NOT a good plan at all!

A new plan
After some reflection, administrators found a solution. Ac-
cording to noted educational reform advocate Theodore Sizer,
“Personalization is the single most important factor that
keeps kids in school.” Personalization, or a lack thereof, was
our problem at Huntington. The rules were appropriate. The
folders were great. But the method of delivery was all wrong.

Beginning the second semester, HBHS administrators tried
a different approach. First, they received permission from the
English teachers to use one English class period for adminis-
trators to discuss with students the school rules and regula-
tions. Each administrator addressed a different class of students
— freshmen, sophomores, juniors and seniors.

Administrators went to all the classrooms and gave what
is now fondly referred to as the “Why Do You Go to School?”
speech. They would begin each presentation by asking that
question. Students would offer a variety of “wrong” answers,
such as “to learn” or “because my parents want me to” or “to
get a good job.” Eventually, the class would arrive at the
solution the administrators were seeking, “because the Cali-
fornia Education Code says you have to.”

The administrators would also bring a copy of the Cali-
fornia Education Code — all 1,870 pages — and show the
students exactly where many school rules came from. Stu-
dents learned that the rules were not just some ideas admin-
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istrators had made up to make life difficult for students; the
rules were, in fact, grounded in the law.

The information being orally presented eventually centered
specifically on the school itself and always included back-
ground and explanations on why things were the way they
were. Students were told that high school was their last free
gift from society, since they would have to begin paying for
their educations as soon as they left Huntington.

At such sessions, students would inevitably raise a few
questions. The small, personalized environment made it pos-
sible for all of them to be answered. Every student was heard.
The tenor of the class session was that of teaching and learn-
ing —not of warning and frightening students into submis-
sion, and certainly not that of merely “filling time.”

At the conclusion of the period, the administrator walked
to each desk, looked each student in the eye and personally
handed that student the beautiful, slick, shiny new folder in
school colors with the school rules and regulations inside.

In my three years as vice principal at HBHS after this
method was adopted, I never once saw another of those
folders in a trash can. I also never had a student come
into my office and say, “I didn’t know I wasn’t supposed
to do that.”

During those three years, the climate at Huntington im-
proved to the point that HBHS had the highest positive score
on the senior survey (an anonymous poll of students’ feel-
ings about the school from which they were graduating)
among all high schools in the district. The fourth year, Hun-
tington Beach High School became a California Distin-
guished School. The staff and faculty’s informal (and un-
published) in-house list of “Freshmen Least Likely to Gradu-
ate” shrank to less than 50 percent of what it had been three
years previously.

During these years, the staff at Huntington initiated a num-
ber of other programs that focused on personalizing the school
environment. (For a thorough explanation of each of these
programs, call 914/241-8690 ext. 222 for a free monograph
entitled “Creating a Positive School Climate.”)

The staff looked at things they had always done and asked
themselves why they did them that way. Particular efforts
were made to know the names of all of the students at risk of
not graduating on time before those students became behav-
ior problems.

These efforts evolved into major changes when the school
community voted to implement block scheduling. With block
scheduling, students have only two or three long classes per
day instead of five or six short classes per day. As a result,
teachers get to know students faster and better.

A voluntary tutorial period for students was also initiated.
This was a 30-minute period before or after school when
teachers gave one-on-one assistance in their classrooms to

those students who needed extra help. Both the block sched-
ule and tutorials are still in place at Huntington.

The staff at Huntington is convinced that a more person-
alized environment helps at-risk youth perform better in
school. None of the programs required any additional money.
The programs just involved a change in priorities.

The visit to the English classes to discuss the rules and
regulations took two full weeks of the administration’s time
at the beginning of year — a time when many would argue
administrators are the busiest. But the payoff in time saved
throughout the rest of the year in dealing with behavioral
problems more than compensated for the time invested!

Submitted by Rebecca Shore, Ed.D., principal of Los Alamitos
(Calif.) High School and an adjunct college professor of edu-
cational leadership, 562/799-4780, ext 200.

STRATEGIES

SAFE SCHOOLS COALITION
Joint National School/Community Conference on

Youth Violence and Substance Abuse
November 19-21, 1998

Holiday Inn International Drive Resort
Orlando, Florida
1-800/537-4903

vv
OFFICE OF JUVENILE JUSTICE AND

DELINQUENCY PREVENTION
National Conference

Juvenile Justice: Focus on the Future
December 10-12, 1998

Pre-conference workshops: December 9.
Grand Hyatt Washington

Washington, D.C.
 301/519-5180

vv
NATIONAL DROPOUT PREVENTION

 CENTER/NETWORK
11th Annual America’s At-Risk

Youth National Forum
 Resiliency Strategies to Make a Difference

February 21-24, 1999
Kingston Plantation and Embassy Suites

Myrtle Beach, South Carolina
 864/656-2599
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PROGRAMS

“As a playground supervisor at an elementary school for six
years, grade school playgrounds are not for the meek!” says
Janis Dingwall, Cedarhurst Elementary School, Seattle.1 Each
year over 200,000 children are injured on school playgrounds.
That is, 200,000 children sustain injuries serious enough to
send them to the doctor or hospital.2

In 1992, E. Hale Curran Elementary School (K-5) in
Murrieta, Calif., began its own study. The school was three
years old with a rapidly growing population. Its playground
featured typical courts and games: hopscotch, tetherball,
baseball diamonds, volleyball courts, slides, swings and climb-
ing apparatus.

As the number of students grew, so did the injuries. In 1992,
only 28 percent of the total 32 accidents resulted in visits to the
doctor. By 1994, the total injuries had risen to 51, with 43
percent serious enough to warrant a doctor’s attention.

In 1995, the Peaceful Playgrounds Program was instituted
at E. Hale Curran School. Every instructional aide was trained
in the games and their rules.

The Murrieta Valley Unified School district’s maintenance
crew painted the game markings on the blacktop and fields
according to the blueprints. Every child was taught the games,
the rules, and a method of conflict resolution. A continuous
motor skills training program designed to develop coordina-
tion and agility enhanced the children’s abilities to compete
successfully on the playing field.

Geri McGuire, an instructional aide, took the first training,
offered in 1995. “Since then I’ve helped teach the program to
new employees, students, teachers and staffs on other cam-
puses,” she says.

The Peaceful Playgrounds Program consists of five main
components.
• A blueprint for game markings - The first objective of the
program is to disperse children evenly across the entire play
area (blacktop and fields). Colorful, carefully spaced mark-
ings that include numbers, letters, grids and various geomet-
ric shapes delineate play areas. Not only are they attractive to
kids, they also give the playground the cheerful look of an
amusement park.
• A consistent set of rules - The second objective is to foster

consistency and training for children and instructional aides.
The rules for each game and piece of equipment are taught,
posted and reviewed on a regular basis.
• Conflict resolution strategy - Unlike the playground of the
past where students were constantly running to the play-
ground supervisor to settle disputes, these students come to
conclusions by playing “Rock, Paper, Scissors.” They know
they have three options — ones that work well to solve
disputes over rule infractions:
• Walk away from the problem.
• Talk-together with the person with whom you disagree until

agreement is reached, or
• Use “Rock, Paper, Scissors” game.

If the strife is the result of name-calling, teasing or hitting,
the youngsters involved are asked to leave their play area and
are reminded that they must “work out” their disagreement
before returning to the activity. Instruction in conflict resolu-
tion should outline three steps:
• Determine who started the conflict.
• Clarify the details of the incident.
• End with an apology.

Resolution usually comes quickly because students are
eager to get back to their games. Having children resolve their
own problems frees supervisors to do what they do best —
look after the safety of all those on the playground.

• List of equipment required - Game area markings and
rules mean nothing without ample and proper equipment. A
detailed list of equipment necessary to supply the program
through the 10-month school year is provided at the beginning
of the year to allow for appropriate budgeting and purchasing.

• Consistent expectations and training - It is especially
important that the Peaceful Playgrounds program be imple-
mented schoolwide to ensure success. Each staff member must
understand and support the program’s objectives. Being able
to play cooperatively empowers children and teaches them to
work cooperatively in the classroom.

Melinda Bossenmeyer, principal of E. Hale Curran El-
ementary School in 1994-95, put the Peaceful Playground
Program into practice. She trained the entire staff, custom-
designed the grass and blacktop play areas, wrote rules and
instructions, ordered equipment and supervised construction
of the playground.

By the end of the 1994-95 school year, the school’s enroll-
ment had risen to over 1,200 students, but total injuries had
dropped by 50 percent. In 1996-97, the school population
dropped since many of the students were moved to a new
facility. By 1997-98, the school population had risen to almost

“Peaceful Playgrounds”
minimizes injuries,
confrontations
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School year 1992-93  1993-94  1994-95    1995-96  1996-97  1997-98
Population
Total Injuries Reported
Referred to Doctor
Sent home
Returned to class

PROGRAMS

equal the 1994-95 school year, yet the injuries were only 17
percent of the 1994-95 totals.

What contributed to such a dramatic decrease in injuries?
Bossenmeyer attributes the decrease to three things. First, the
game markings were laid out so children were distributed
evenly across play areas. Since there were no congested areas,
there was no unrest due to overcrowding.

Second, students were instructed in the proper use of all
equipment. For example, records showed that several injuries
resulted from the inappropriate use of the monkey bars. Two
basic rules made a difference: Hands must be the last thing to
leave the bars,
and nothing
but the chin is
ever above the
bars.

Third, im-
properly com-
pacted sand
falling-sur-
faces were re-
placed with
wood chips layered to safe depth specifications.

“When I came here two years ago as assistant principal, I
could see the difference immediately,” says David Koltovich,
now principal at E. Hale Curran Elementary. “I saw almost a
total involvement in games. No groups of students were
loitering about without anything to do.”

Although the games were unfamiliar to him, Koltovich
soon discovered that they were variations of standard
games. Rules were posted on the playground, and all the
students knew them.

“When kids go out on the playground, they know where
they’re going. They have favorite games, and they head
right for them. Ninety-five percent of the students are
engaged in play, while the few others take time under the
shade to eat their snacks.”

Designed for K-6, the Peaceful Playgrounds Program dis-
tributes students evenly throughout the playing area and
fields. With colorful markings and plenty of equipment, the
objective is to engage the maximum number of students in
healthy, often educational, purposeful play.

“The instructional aides who monitor the program have had
lots of training, years of experience and know the importance
of consistency,” says Koltovich. “They have reached the point
where they mostly move around the play areas watching high-
quality play at structured games.”

“We make it look easy,” says Geri McGuire, “but it takes
time to train everyone (students, teachers and aides). The
instructional aides review the rules on a regular basis and then
meet once a week to go over playground and classroom

instructional practices.”
All the aides, including substitutes, wear aprons that hold

hall passes, tissues, behavior referrals, bandages, reward
tokens, pencils, a pair of rubber gloves and a rule book.
Consistency in disciplining, or helping children settle dis-
agreements, is the aides’ main objective.

In order to foster healthy competition, aides plan tourna-
ments at the various game sites. There are different games for
different skill levels and rules that allow for increased chal-
lenging levels of play.

Students have choices, but each choice has structure and
limits. There
are no limits
to how many
can play each
game, but a
child will go
and be first in
a less pre-
ferred game
rather than
wait in a long

line for a favorite.
Across the nation in River Vale, New Jersey, physical

education teacher Ron Van Buren is using the Peaceful
Playgrounds Program at Roberg School. From coast to coast,
7,000 schools are at various stages of implementing the
program. It was created to promote peace, cooperation and
education. The dramatic changes in statistics regarding de-
creased injuries has proved to be an unexpected added bonus.

Melinda Bossenmeyer, Ed.D., program manager for North
County Professional Development Federation, is the au-
thor of Peaceful Playgrounds. Her web site address is
www.peacefulplaygrounds.com. Karen Robertson, MS.,
instructional support coordinator for Murrieta Valley
Unified School District, is author of Raising Kids Right.

Endnotes
1. Janis Dingwall, playground supervisor, Cedarhurst Elementary, Seattle.
2. National Playground Safety School. University of Northern Iowa, 1997.
3. Susan Ungaro, “Play Nice!” Family Circle, 1 April 1998.
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LRP PUBLICATIONS
Special Education:

 Behavior & Discipline Workshop
Atlanta, Georgia - November 2, 1998

Los Angeles, California - November 6, 1998
Detroit, Michigan - November 9, 1998

Call 1-800/727-1227
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Alabama school
district improves
school security

PROGRAMS

About 10 years ago, the Huntsville (Ala.) City Schools were in
deep trouble. Campus control was lacking. Incidents of arson,
theft and vandalism were commonplace. On one Sunday
afternoon, an elementary school lost every computer in its
computer lab. Vandals broke 150 windows at another elemen-
tary school, and 75 more were smashed at a middle school. The
gym floor at another middle school was intentionally flooded.

School insurance costs topped $1 million a year, and the
insurance agents warned that the district might soon become
“uninsurable.” At that juncture, the school board and school
administrators took action and invested capital improvement
budget funds to improve school security.

Improved surveillance
Closed-circuit television (CCTV) systems were installed at
each of 43 schools, along with motion sensors, heat and
smoke detectors, and magnetic door switches. The district
also installed from three to 12 cameras on each campus.
Video images from each camera were transmitted by micro-
wave radios and relays to a central monitoring station. There,
technicians viewed school activity on more than 40 monitors,
24 hours a day, 365 days a year.

Positive results occurred almost immediately. Within the first
few months of operation, burglaries in schools ceased and
vandalism costs were reduced to less than $200 per month.
Within two years, the $1.6 million system saved the district more
than $500,000 in insurance premiums alone. Additionally, over
five years, an estimated $6 million was saved due to fewer
burglaries, reduced vandalism and other such criminal activity.

System upgrade and expansion
After seven years of operation, the system needed to be upgraded
and expanded. Such improvement was expensive and difficult.
Each new microwave radio set cost $20,000 and required
approval from the Federal Communications Commission, a
procedure that could take six to nine months, assuming that the
necessary radio frequencies were still available.

Investigation of alternatives revealed that the local tele-
phone company, BellSouth, could provide the school district
with improved security through the use of the Integrated

Services Digital Network (ISDN) and the Robot™ HyperScan®
long distance picture transmission system.

Unlike traditional telephone service, an ISDN line has not
one, but three channels that can be used simultaneously to
transmit voice, data and video communications. A HyperScan®
transmitter sends video images from security cameras via one
ISDN channel at 38.4 kilobits-per-second. Alarm control
information from motion detectors, heat sensors and other
sources is transmitted over a second channel. The third
channel is available for audio, device control and other
communications needs.

After testing the system and determining that it matched
school needs, district officials authorized replacement of the
microwave system at the 43 school sites, a process completed
in nine months. The microwave system was state-of-the-art
technology at the time the district installed it, but the ISDN
and HyperScan® system has proven to be more reliable
because it is not affected by severe weather or line-of-sight
limitations, as was the microwave system. In addition, the
ISDN allows quick and easy expansion of the communications
network simply by switching phone lines in the event that
repair of a particular line is necessary.

With the new system, the school district has saved at least
$700,000 in hardware costs alone. Furthermore, the higher
resolution pictures lead to better suspect identification as
school security officers confiscate weapons — including guns,
knives and brass knuckles — and drugs from students.

The school district continues to save on its insurance bills.
In fact, insurance companies solicit school district business
and even offer rebates because of the security system that is in
place. Additionally, the savings from switching to a phone
line-based system are being used to augment the district’s
instructional budget.

Initial reservations overcome
Admittedly, some teachers and other staff members initially
had reservations about a “Big Brother” system that increased
the ease with which school activity could be surveilled.
However, those negative feelings have changed as school
employees have realized that they are now safer throughout
the day as well as when they work on school campuses after
regular school hours.

The Huntsville City School administration and school
board are committed to protecting school facilities and provid-
ing safe and secure schools for the city’s 25,000 students and
3,000 employees. If everyone does not feel safe at school,
students cannot learn and teachers cannot teach. Thus for
schools to be effective, safety must be a No. 1 priority.

Submitted by Don Sadler, director of facilities for the Hunts-
ville City School District in Huntsville, Ala.
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A new Web site (www.keepschoolssafe.org) jointly spon-
sored by the National Association of Attorneys General and
the National School Boards Association, features school safety
resources for educators, community leaders and parents, tips
for parents, ways in which schools and communities can
implement a 10-point model safe school plan plus many other
resources.

vv
Expedite requests for information and assistance from
NSSC: As use of NSSC’s e-mail address and web page grows,
the staff urges those who e-mail, write or call with requests for
services, materials or information to initially include com-
plete contact information with your requests. Not all informa-
tion can be sent by e-mail. Often we need more specific
information regarding your technical assistance needs than is
provided in an e-mail request. Save time by providing NSSC
with your full name, your phone and fax numbers and your
complete mailing address.

NATIONAL SCHOOL SAFETY CENTER
School Safety Leadership Training Program

Three-Day Certification Program
January 27-29, 1999
March 10-12, 1999

Westlake Village Inn
Westlake Village, California

805/373-9977

Continued by popular demand
NSSC announces two new School Safety Leadership Train-
ing programs for early 1999. Each three-day program offers
practical instruction, training materials and camera-ready
overheads designed to “train the trainer” on a variety of school
safety topics. The cost of each program is $595 per person and
includes three continental breakfasts and two lunches. Plan to
take part in the training and visit NSSC’s nearby offices. Call
today. Space is limited to 40 participants per training session.

vv
The listing of conferences, workshops and training programs
in this newsletter is provided as a service. It in no way implies
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